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Dear Valued Members,
Welcome to Issue 14 of the Managed Workspace Centres magazine!

As another exciting quarter unfolds, we're delighted to present a brand-
new issue - packed with inspirational stories, practical insights, and a
celebration of the incredible community at the heart of our Managed
Workspace Centres.

In this issue, we're thrilled to shine the spotlight on Bright Edge Networks,
a dynamic telecoms and energy business based at the Louis Pearlman
Centre. Their innovative approach to supporting local enterprises
coupled with their impressive growth story is truly inspiring.

Inside, you'll also find thought-provoking features exploring the power of
collaboration and creativity within our vibrant hubs, highlighting why our
workspaces are more than just office spaces — they're thriving
communities that drive business success.

Our special feature, "Successful Failures: Does Such a Thing Exist?", dives
deep into the often-overlooked stories of renowned businesses and
leaders who turned setbacks into powerful comebacks. These stories
remind us all that resilience and adaptability are key ingredients in the
journey towards lasting success.

We're also proud to showcase the vital work being done by One Punch
Hull and East Yorkshire, which is this year’s Lord Mayor's Charity Appeal
Fund recipient. Their dedication to raising awareness about the
devastating impact of one-punch violence is both moving and impactful.

Also, don't miss the latest updates from the Louis Pearlman Centre,
where exciting new additions such as a pool table and beautifully
revamped outdoor garden space are already building greater community
spirit among our residents and where you’ll often find a staff member or
two!

As always, our magazine remains dedicated to you — our MWC business
community. It’s a celebration of your achievements, an encouragement in
your pursuits, and a platform to connect and collaborate. Together, let's
continue to build on our shared successes and embrace the
opportunities ahead with renewed energy and enthusiasm.

Wishing you an inspiring and productive quarter ahead.

Enjoy the read!

Best regards A%g% .0

Allan Rookyard
Managed Workspace Centre Manager
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ADAMKELLY
BRIGHT EDGE NETWORKS

Bright Edge Networks: Powering Local Business with Smart
Connectivity and Cost-Cutting Utilities

Based in the Louis Pearlman Centre, Bright Edge is a fast-growing
telecoms and energy company built on one mission: to make
business infrastructure simpler, smarter, and more cost-effective for
local enterprises.

Founded by a team with decades of experience in telecoms and
utilities, Bright Edge delivers a unique one-stop-shop for business
essentials, including ultrafast broadband, VolP phone systems,
leased lines, card payment systems and fully managed energy
packages. Their bundled approach helps SMEs cut costs, reduce
admin, and focus on what matters most: growth.

“We started Bright Edge because we saw too many businesses
juggling multiple suppliers, overpaying for basic services, and
struggling with poor support,” explains co-founder Adam Kelly.

“We wanted to change that by offering joined-up solutions with one
point of contact, better pricing, and a local team that truly cares.”

The Louis Pearlman Centre has been instrumental in their early
success. With flexible workspace, on-site support, and a
collaborative community, Bright Edge has been able to scale quickly
while staying grounded in the city they’re proud to serve.

As part of their commitment to Hull’'s business community, Bright
Edge offers free energy bill reviews for all local SMEs, helping them
lock in better rates at no cost. It’s just one example of their ethos in
action: simplifying the complex and delivering genuine value.

Looking ahead, the team plans to expand regionally while remaining
deeply rooted in Hull’s thriving business ecosystem. “This city gave
us our start,” explains co-founder, Sam Hales. “And we’re passionate
about helping others scale their ventures too, with the right tech, the
right partners, and the right support.”

: Visit www.brightedgenetworks.com or pop into the
Brghttcae Louis Pearlman Centre to say hello.


http://www.brightedgenetworks.com/
http://www.brightedgenetworks.com/

SUCCESSFUL
FAILURES

DOES SUCH A THING
EXIST?

In the world of business, failure is often the grim spectre lurking behind successes. Yet some of
the greatest entrepreneurs and businesses face setbacks, some of those profound, ever before
achieving greatness. Their journeys echo resonates a shared lesson: failure isn’t fatal — it’s
formative.

In today’s article | thought | would write something new, something different from the norm -
and who knows, maybe one day we’ll be in a room talking about the entrepreneurs listed
below, most of whom you can find on the League Leaders website (www.leadersleague.com).
So, sit back and enjoy the deep dive into stories of renowned individuals and companies
i & that floundered, but then pivoted with courage and resilience.

Lou Gerstner — Rescuing IBM from near ruin
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Alan Mulally - Steering Ford through financial tempest

|

SSEESEREL - | 2006, Ford was teetering on the void, haemorrhaging money, and
' ) shunned by investors. Enter Alan Mulally, former Boeing engineer;
whose appointment marked neither bailout nor pleasantries —
rather it promised bold, honest change.

Mulally mortgaged all of Ford’s assets to secure 23.6 bn, enough
runway to rebuild without government rescue — unlike its Detroit
peers. He championed unity through weekly “Business Plan Review”
meetings, refocused the brand, and sold legacy divisions like Jaguar
and Volvo. When the financial crisis struck, Ford’s fortress held.
Sales and market share rebounded spectacularly. His mantra:
transparency, teamwork, and long-term thinking drive true recovery.
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Joe Cutillo - Reinvention in heavy industries

Sterling Infrastructure was gasping for breath in 2015 —
plagued by losses, executive departure, and diminishing
hope. Joe Cutillo joined as VP of strategy and became CEO
in 2017. His strategy was bold, but decisive:

pivot from low-margin civil construction to

diversified infrastructure services.

Cutillo didn’t micromanage; he set clear boundaries,
empowered teams, tied incentives to performance, and
reinvested profits in high-margin markets like data

centres. Revenue surged beyond 2bn, margins

quintupled, and share price jumped up suddenly

shooting to the moon. This reinvention proves

that dramatic course changes (even in traditional

sectors) can spark meteoric recoveries.

Brian Scudamore — From small
failure to franchising genius

Brian Scudamore’s first venture, The
Rubbish Boys, hit rapid success but
was followed by swift failure.
Customer service faltered;
relationships broke. In response,

he fired all staff and reassembled
around a culture: “It’s All About
People”

That reset birthed 1-800-GOT-JUNK?
and later franchises like WOW 1 DAY
PAINTING. Scudamore scaled into
multiple countries — all
bootstrapped, all on values. He
proved that systemic failure doesn’t
deter a disciplined founder — it only
drives the desire and sharpens
resolve.

Lisa Su — Spinning AMD from the edge to the vanguard

AMD was once a struggling underdog in
semiconductors — with woeful profits, waning
credibility, and a seemingly insurmountable gap with
Intel. In 2014, LisaSu took the helm. She spearheaded
slimmed-down product lines, laser-focused R&D, and
reacquainted with customers, something she felt had
gone astray.

Su bet on the Al and high-performance computing
wave. She launched the Zen architecture, raising
AMD’s stock from roughly $3 to about $140. Her
turnaround narrative isn't about rescuing a monarch;
it's about rebuilding agility from the ground up. Lisa Su
reminds us that strong leadership and strategic
concentration can create a technology titan, and
rescue it from the brink.

James Dyson — Thousands of failures for one
gleaming result

James Dyson’s invention legend is steeped in trial and
error, of which | am sure most people in business are
aware of. He produced 5,127 failed prototypes over
more than a decade before landing on the
breakthrough bagless cyclone vacuum design.

Dyson lived off his wife’s teaching salary and limped in
debt for years. Yet each failure embedded vital
engineering data. When his final design emerged, he
presented a revolution. Today, Dysen is a global
appliance powerhousesHisistory reminds usthat long-
term commitmenttrumps immediate success.

BrewDog, Levi Roots & Co — From Dragons’ Den Loss to National Glory

We’ve probably all seen the TV show Dragons’ Den, which aims to excel at turning rejection into a stepping stone. Levi
Roots was told his Reggae Reggae sauce would flop; how wrong they were - today it’s worth £30 mil. Additionally,

BrewDog’s £1.8 bn valuation happened after investor dismissal.

Each founder triumphed that pivot: they didn’t seek sympathy, they simply rejigged strategy. They re-pitched,
improved packaging, honed distribution and grew without televised nods.



What these leaders had in common

1.Empathy-led culture change - From Gerstner’s restructuring to Scudamore’s staff overhaul, each
turnaround began with people — firms are about hearts as much as they are about quarterly reports.

2.Honest reckoning — Mulally mortgaged Ford’s body, its mind and soul; Su slimmed AMD’s bloated
portfolio; Cutillo pivoted skillsets. The truth often stings — you don’t have to be in business to know
this, but you do know it’s the first step to recovery.

3.Strategic pivots - Whether vacuum cleaners, sauces, or semiconductor architectures, genuine
ingenuity reimagined markets.

4.Tenacity over pride - Dyson’s thousands of models, Gerstner’s 100k layoffs — none of these were
glitzy. They were grit. And would put money on that all decisions made by all of the above kept them
up at night and provided many a sleepless night. Pride can make you stall - but the will to do #
what’s right, | believe trumps all. 11

Why exploring failure fuels hope

| wanted to spotlight these stories in this Success Failures article, because
they’re not tales of meteoric wins, but of humbling losses and defiant upturns. ™,
Their authenticity hits home or certainly did for me. They didn’t snap their fingers
and succeed — they endured, pivoted, and rebuilt. And if these titans can, so can \
everyday entrepreneurs and professionals weathering dark days. You, just like { ;«*
them, will have many stories to tell - the good the bad and the ugly — and my guess, < \\
you’re better off for the experience.

Failure doesn’t define us. What we do next does. That’s the fire behind every lens
Dyson invented, every pipeline Cutillo realigned, every sauce bottle Levi Roots
sold after a no.

Courage in the face of failure

The message is simple yet powerful: it’s okay to fail, and in many cases it’s essential.
For every triumphant headling, there’s a chapter of setbacks that no one shows,
but those behind the headline will always remember. But failure is not final. It’s fuel.

From orphaned IBMers, to struggling semiconductor engineers, to
sauce-makers ignored by TV moguls — these leaders share one gift: hope.
Their breakpoints turned into launchpads. Their resistance became resilience.

So, to our readers today who have made it to the end of my Success Failures
article: may these stories spark courage. Let failure temper your strategy, not
degrade your dream. Your defining moment isn’t when you fall — I assure you, it’ll
be when you rise.

In sharing these journeys, we celebrate not just triumph, but transformation.

For in the landscape of adversity, we find our greatest strengths. And sometimes,
failure is the compass pointing us to true success.
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again here at home. If anyone knows of any
opportunities that could help bring 'One Punch
to local theatres, please do reach out — they w
greatly appreciate your support.

In the first six months of this year alone, the chai
delivered 40 talks to over 8,000 children and ol
people across our region. During these sessions, t
openly share the tragic events of the night Scott lost
life — a punch thrown by someone he considered a frient
We speak candidly about how our lives changed in :
instant, the profound impact it had on our family, Scott
friends, and how it all could have been avoided. Wit
focus on helpmg young people recognise thelr ll

themselves from S|tuat|ons that feel |nt|m|
threatening. Their motto is clear and ‘memorabl
-think and walk away." The'feedback recei\fed o]

R, 07715238093 @ onepunchhull@gmail.com

ONE PUNCH HULL

Scott’s Story

N

by Debbic Akester

One Punch Hull & East Yorkshire

@ www.onepunchhull.com
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The Louis Pearlman Centre has just added two brilliant
new features: a pool table and large outdoor seating to
the garden area. These additions are all about making the
Centre a social place where local businesses can thrive
and people can have a good time.

The pool table, set up in the breakout area was kindly
donated by local company Alan Phillips Snooker, for all
your snooker and pool needs go and visit their social
media pages. The table is perfect for a quick game and a
laugh. It's becoming a popular place to relax, chat, and
make new mates during and after a busy day. Everyone
seems to love it already, and it's great for bringing people
from different businesses together. Who knows, we may
look to host a pool competition soon...watch this space!

Outside, the new garden gives everyone a calm space to
chill, catch up with colleagues, or just grab some fresh air.
It’s nicely designed, easy to get to, and makes working
here feel even better.

Both these new spots show that the Centre cares about
more than ju_ét business — they want to build a real sense
of community and creativity too. The Louis Pearlman
Centre is ;i;efinitely one of Hull's best places to work and
locate your business for sure. ))
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