Appendix I (1)

Integrated Commissioning Programme NHS Hull CCG/Hull City Council

Theme: Developing an integrated approach to prevention, early help and
specialist support for adults and children at risk of poor outcomes.

(vii)

(viii)

(x)

Pause project — ongoing national project expanded to include a pilot
focussing on Care Leavers.

Joint commissioning framework Children and Young People with SEND
and their families — Written statement of action and improvement plan
approved for SEND following OFSTED inspection. Links to Disability Short
Breaks and Community Hub Project.

Strengthening the Early Help Offer in both children and adult services —
on going and links to specific projects underway.

Community Paediatrics Health Contracts — Investment being made in
relation to Paediatric Speech and Language Therapy, Sensory Processing
disorder and Autism.

Children and young people’s mental health and well-being — links to
above Community Paediatric Health Contracts. Head start Hull Project
ongoing.

Edge of Care Pilot Project — prevention of young people entering care
during teenage years and spending considerable time in residential care,
delivered through the development of a multi-disciplinary hub.

Community Equipment and integrated wheelchair services — formal pooled
budget commissioning lead CCG.

Social Prescribing Service mobilisation — contract in place with primary
care presence. Three rounds of targeted social prescribing grants completed
with various community projects supported in order to broaden the services
available for this service.

Improve outcomes for children and young people through jointly
commissioned integrated universal public health services for 0-19 year
olds and playing an active role in contributing to the EHCP for children
and young people with SEND (0-25 years) — Provider in place and mid
contract review underway.

Improving Public Health Outcomes for Adults — sexual health, drugs,
alcohol, health checks reducing obesity and tobacco control — various
projects in place and regular updates on the recommissioning of services
presented to the JCF.



Theme: Ensuring consistent quality and cost effective provision for adults and
children in vulnerable groups.

(iii)

(vii)
(viii)

(xii)

(xiii)

(xiv)

Adults all age residential care — progress being made on the Dynamic
Purchasing System and the move to Liquid Logic.

Therapy and counselling provision for children and young people with
complex needs — A number of jointly funded packages for agency
placements agreed by a jointly constituted panel. Further development
required in relation to council strategy of increasing in house capacity.

Joint placement sufficiency strategy and commissioning arrangements
for children, young people (including children with disabilities and
complex needs) — as above and links to the Disability Short Breaks
Programme where a review and exploration of the opportunities.

Care Leavers — development of a holistic offer for care leavers by
improvement of joint working and provision of a fuller range of support
services for care leavers.

Housing Related Support Review — contracts for both children and adults —
Framework has been commissioned for HRS provision.

Homelessness — implementation of ‘Pathway’ a two year model of integrated
healthcare for homeless people and rough sleepers by bringing together
teams of NHS, Local Authority and voluntary sector professionals.

Adult Direct Payment Support — ongoing.

Continuing Health Care (assessment service) — Working group established
and joint service specification in development that will support integrated
processes.

Homecare review — Existing commissioned arrangements reviewed. Home
First service contract awarded, consultation and engagement ongoing.

Day Services - Day opportunities project underway. Audits of existing
provision, benchmarking and engagement with service users commenced.

Psychological therapies — depression and anxiety services — CCG
contract in place and new operational processes in place to improve
attendance statistics.

Transforming care partnership framework — Supported Living scheme
programme established and scoping work underway, including market
engagement work.

Estates development and identification of assets of strategic
importance — Wilberforce scheme underway to support disposal of
Brunswick House. Disability Short Breaks Programme includes review and
exploration of opportunities for an Integrated Specialist Service and how that
would shape the property requirement.

Adult Carer support — A round of social prescribing grant funding was
dedicated specifically to this area.



