Appendix | (ii)

Integrated Commissioning Programme NHS Hull CCG/Hull City Council

Theme: Developing an integrated approach to prevention, early help and
specialist support for adults and children at risk of poor outcomes.

(vii)

Homelessness (Mental Health and Housing) — implementation of
‘Pathway’ a two year model of integrated healthcare for homeless people
and rough sleepers by bringing together teams of NHS, Local Authority
and voluntary sector professionals.

Paediatric Autism Assessment and Diagnosis Remodelling — improve
outcomes for autistic children and young people through the
implementation of a new operational model and reduce the waiting list.

Learning Disabilities Wellbeing/Health Checks — increase the number
health check for GP registered people with a learning disability.

Paediatric Speech and Language Service —joint review with CCG, Early
Years’ Service, Education and Parent reps, with the intention to develop
initial pathways and improve service.

Sensory Processing Disorder (SPD) Assessment and Support —
review of service specification and delivery model. Pilot Project to be
undertaken prior to implementation of new model.

Joint commissioning framework Children and Young People with
SEND and their families — The joint OFSTED inspection revisit
completed (Oct 19), SEND improvement plan reviewed and updated to
include actions related to joint commissioning, including joint
commissioning strategy for SEND, autism, Speech and Language
therapy, sensory processing and short breaks.

Social Prescribing Service mobilisation — contract in place with primary
care presence. Six rounds of targeted social prescribing grants completed
with various community projects supported in order to broaden the
services available for this service.

Care Leavers — development of a holistic offer for care leavers by
improvement of joint working and provision of a fuller range of support
services for care leavers.

NHS Health Checks — targeting health inequalities through the increase
in the number of people in Hull receiving an NHS Health Check.

NHS Specialist Support to treat tobacco dependency — targeting the
reduction in number of people dependent upon tobacco through advice
from health professionals.

A & E Alcohol Pathway — pilot underway in A&E following full training of
nursing team to identify attendances due to drinking problems and
appropriate interventions given.



Theme: Ensuring consistent quality and cost effective provision for adults and
children in vulnerable groups.

(xii)

(xiii)

(xiv)

(vii)

(viii)

Day opportunities review project underway and market shaping with
providers. Audits of existing provision completed, benchmarking and
engagement with service users and providers commenced. Dynamic
Purchasing System being established (DPS).

Homecare review (Community Wellbeing Services) — Continue review of
existing commissioning arrangements. Engage with customers, carers,
advocate consultation. Explore short-term/immediate solutions to create
capacity in the market.

Residential placements for Looked after Children — review the regional
commissioning arrangements with other Local Authorities.

Streamlining Integrated NHS and Social Care Pathways — review Adult
and Children’s continuing care, benchmark the CHC service with other
organisations. Develop joint policy and procedures.

Personalised Care — jointly develop and implement policies, principles
and operational guidance to ensure personalised care is embedded within
the organisations and offer available to clients.

Moving with dignity — improve the quality of care offered to clients. Data
review completed with Adult and Children’s Social Care to identify moving
with dignity cases. Potential to increase the number of personalised care
packages which could include alternative moving and handling methods.

Community Equipment and integrated wheelchair services — formal
pooled budget commissioning lead CCG. This includes equipment for
pupils in special schools and provision of hoists (Moving with dignity).

Targeted Early Help Youth Provision — review and recommission
provision to support young people.

Improve outcomes for children and young people through jointly
commissioned integrated public health and children’s services for 0-
19 year olds — Provider in place and partners are scoping the
requirements for the recommissioning of the specialist public health
nursing service (0-19)

Psychological therapies — depression and anxiety services — CCG
contract in place and new operational processes in place to improve
attendance statistics.

Estates development and identification of assets of strategic
importance — Wilberforce scheme underway to support disposal of
Brunswick House. Disability Short Breaks Programme includes review
and exploration of opportunities for an Integrated Specialist Service and
how that would shape the property requirement.



