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Dear Colleagues 
Since this is the first time I have 
written to you in my new role as 
permanent Assistant Director for 
Learning and Skills at Hull CC, 
I thought I ought to begin by briefly 
introducing myself. I began my 
career as an English teacher and 
lived in Hull for six happy years 
before moving onto a head of 
English position in Nottinghamshire 
and after that a range of school 
leadership roles across 
Lincolnshire. I have only worked in 
local government for the past six 
years, leading on inclusion and 
high needs transformation at 
Lincolnshire LA before seizing the 
opportunity to return to the city 
where I started out, in an exciting 
role.  
My predecessor Jo Moxon has 
clearly done a tremendous job in 
strengthening the relationship 
between the LA and the sector and 
my first priority is to build on that, 
working in collaboration with a truly 
impressive team of professionals 
within the LA and values-led school 
leaders. I am all too aware of the 
turbulence experienced in the past, 
the sometimes strained 
relationships between LA and 
sector which Jo did so much to 
address. I want to offer a guarantee 
that, health allowing, I won’t be 
ushering in a new period of that! 
I have never held a post for less 
than five years and I feel proud 

and privileged to have been given 
this opportunity to serve our great 
city, for the long term. 
I have been visiting as many 
schools as I can and this has been 
hugely gratifying. What struck me 
initially was the sheer beauty of the 
school estate. It was over 20 years 
ago that I lived in Hull and clearly, 
there has been some major 
investment since then! I have also 
been blown away by the warmth of 
the Hull welcome and the palpable 
sense of commitment to 
community that I have picked up 
from every leader to date. The 
commitment to MAT is more than 
matched by commitment to place 
here and that is a real strength. 
At the time of writing, we arrive at 
something of a milestone in that, 
following recent inspection activity, 
the percentage of Hull schools that 
are judged Good or better is in line 
with the national average. Given 
the challenges the city faces, 
socially and economically, this is a 
substantial achievement; one that 
places Hull 4% ahead of the 
regional average on this measure. 
It is a milestone that deserves 
celebration and which speaks 
volumes about the quality of 
leadership here in the city. 
The pandemic has of course 
challenged school leaders, 
including governors, more than any 
other event in our history and there 
are reports of many leaving the 

profession or stepping down. That 
is not the picture I am seeing in Hull. 
Our leaders are tired, of course, 
but they continue to serve their 
communities with zest, 
determination and care. They 
stepped up to the challenge of 
keeping schools open for vulnerable 
children and keyworkers, they 
pivoted from remote education to 
mass testing to managing the 
process of centre-based grades, 
they continue to respond to a 
fast-changing situation, and every 
week I see them supporting each 
other through our weekly Covid 
management meetings, bringing to 
those good sense, hope and 
grounded optimism. 
I have never felt more proud to be 
associated with a profession I love 
and my strong view, and that of 
everyone at the LA, is that our 
country earns all of those in 
education a huge debt of thanks. 
Thank you for the tireless hours 
you commit by volunteering as 
governors and for your key role 
in delivering the extraordinary 
outcomes that I have touched upon 
above.  
In the meantime, I wish you all a 
very happy and healthy 2022. 
Kindest regards 
Mary Meredith 
Assistant Director, Learning and Skills 
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Governors have a varied and important role 

Recently governor vacancy rates have slightly increased across the city although this is a national trend.  
The recruitment of potentially effective governors is essential to the efficient running of the school. 

They have 3 core functions: 
l Planning the strategic direction of the school 

l Overseeing financial performance of the school and ensuring money is well spent 

l Holding the headteacher or school leadership to account 

The governor role is strategic rather than operational. Governors don’t get involved with the day to day running 
of a school, instead supporting and challenging the school’s leadership team to drive school improvement. 

Governors usually attend around 3-6 meetings a year depending on which trust they belong to, the few 
remaining maintained schools will aim for a minimum of 2 per term. Being a school governor is a commitment 
and a responsibility, but offers you the chance to see first-hand the impact you can make in improving 
education for children in Hull and your community. If you feel you have family members, friends or colleagues 
that may be interested in becoming a school governor please pass on our contact details.  

You can register an interest by visiting the School Governors section for an application form of the Hull City 
Council website: https://www.hull.gov.uk/education-and-schools/school-management/school-governors or 
telephone Neil on: tel. 01482 613 380 or email: neil.bahn@hullcc.gov.uk

neil.bahn@hullcc.gov.uk
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SEND review will be 'huge overhaul' of 
system in Spring 2022 

Education children’s minister Will Quince has told MPs that the long-awaited SEND review will deliver a 
"huge overhaul" of the system (TES 06 December 2021). He agreed that the process of delivering the review, 
launched over two years ago, had taken too long, but said this was down to the scale of the challenge. 
Mr Quince indicated that £2.6 billion in capital spending announced for special educational needs provision 
could help keep more pupils in mainstream schools and described this as the first "piece in the jigsaw" in 
delivering the SEND review. 

The deadline for SEND reform is pending for the start of the new year and governors will be relieved to hear 
the following: Governors need to be aware: 

1. The DfE was strongly criticised for its handling of the SEND review.  
Committee chairman Robert Halfon described the government's handling of the SEND review as "appalling". 
Since its launch in 2019 there had been repeated delays and it is due to be published in the first quarter of 
2022. He said: "I have to say that the department's response to solving the SEND problems that many 
parents and children have with special educational needs is nothing short of appalling. "This has gone on for 
two years and nearly three months since the department announced the review. Nothing has been done. 
You've appointed a panel to review the review and then there will be a Green Paper, which is, in essence, 
another review but more public and will take a long time."  In response, Mr Quince said that it was his 
responsibility as the minister and that it was his job to get the SEND review "over the line and in the right 
place” and added: "I assure you that is going to happen." 

2. Minister admitted SEND review shortcomings. 
Mr Quince accepted that the SEND review had taken too long and agreed with the chair that communication 
and the expectation management of the department to parents and SEND community stakeholders has been 
regrettable. "We should have done better at setting expectations as to where we were and the scale of the 
challenge we faced." Mr Quince highlighted how Covid-19 had delayed the review. Mr Halfon challenged this 
and said other policies such as the Lifetime Skills Guarantee had been delivered during the pandemic. 

3. SEND review will be 'a huge overhaul' of the system. 
Mr Quince told the committee that the findings of the SEND review will be published in the first quarter of 
2022 alongside a Green Paper with proposals, "because of the scale of what we are looking to do. It's a huge 
overhaul of the SEND system". There would be a three-month consultation following the publication of the 
Green Paper. Mr Quince had appointed a steering group panel to help deliver the SEND review. 

4. DfE working with 49 councils to improve SEND services. 
MPs were told that the DfE is working with 49 councils to improve SEND services. Concerns were raised 
about the number of authority areas where weaknesses have been identified in SEND area inspections 
carried out by Ofsted and the Care Quality Commission. The government was working directly with around 
one in three councils in the country to secure improvements, Birmingham being one of them after an 
inspection report said that failings had not been addressed. DfE was working with 49 authorities to improve 
services and Hull has its own challenges. 

5. Minister says £2.6bn capital spend is 'first piece' in the jigsaw. 
Governors in Hull schools have questioned whether the government understood the importance of SEND. 
The £2.6 billion for SEND school places, which was included in the recent government spending review will 
help and Mr Quince added: "The key bit is the £2.6 billion because if we are going to transform the SEND 
system, we have to really look at mainstream. "Now part of that £2.6 billion will rightly be building more 
special schools because we know that that provision is always going to be required." The minister said the 
funding could also help more pupils to attend a local mainstream school. Katie Marsden, Hull SEND Lead, 
and the Learning Partnership work hard to address the SEND sufficiency issues and have had much success 
over the past year in addressing this issue despite the delay in the new Free School to 2023.  

If governors wish would read more on the review, please visit the www.gov.uk or click on: 
SEND: old issues, new issues, next steps 

https://www.gov.uk/government/publications/send-old-issues-new-issues-next-steps
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New free guidance on Ofsted inspections 

NGA’s newly published Ofsted guidance, ‘Ofsted inspection: a guide for governing boards’ has been developed 
to help boards know what to expect from an Ofsted inspection, understand what inspectors consider and the 
evidence they consult. 

Full Ofsted inspections have resumed since the start of the academic year and many unions and organisations 
have raised concerns due to the implications that inspections may have on teachers and school leaders, while 
still recovering from the pandemic. 

The guidance comes as the government announced £23.85million funding for Ofsted over the course of three 
years to accelerate the number of inspections on schools to ensure all schools are inspected by 2025. 
The push for increased inspection activity follows the recognition that parents and learners need up-to-date 
information about the quality of education within the school. 

As this academic year got underway, NGA’s Director of Policy and Information Sam Henson delivered a 
webinar on Ofsted and Inspection for 2021 and beyond. NGA’s new e-learning module is also now available 
for all Learning Link users. Ofsted inspections: Step-by-step is a comprehensive, interactive guide to the 
inspection experience, providing insight into what Ofsted requires of your school and governing board.

The Education Endowment Foundation   
new guidance ahead of the DfE’s new pupil 
premium strategy 

The DfE has confirmed the dedicated schools grant (DSG) funding allocations for the 2022 to 2023 financial 
year, the pupil premium funding rates for 2022 to 2023 along with information on the allocation, of the 
supplementary funding for schools and high needs that was announced at the spending review. Schools had 
recently received the Pupil Premium statement and examples have been added to the DfE’s guidance, 
Using pupil premium: guidance for school leaders last November. The new templates are a condition of the 
funding and should be used to outline new or existing strategies by 31 December. To support school leaders 
in developing, implementing and monitoring an evidence informed approach to their pupil premium strategy, 
the Education Endowment Foundation (EEF) have published new guidance: 
Using your pupil premium funding effectively. 

It has also been announced that Over £10 million will go to programmes, supported by the Education 
Endowment Foundation (EEF), to help disadvantaged pupils catch up on lost learning. The funding is part of 
the £22 million Accelerator Fund announced earlier this year and will prioritise the three regions hit the 
hardest by learning loss, the North of England, East Midlands & Humber, and West Midlands. 

The NGA’s guide on pupil premium spending and impact provides advice for governing boards on ensuring 
the school/trust’s spending is targeted at the right pupils, having an impact on their attainment and progress.

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium?utm_source=JARVIS&utm_campaign=d250e65688-EMAIL_CAMPAIGN_2021_11_12_08_13&utm_medium=email&utm_term=0_afe2f6e1a8-d250e65688-48348409
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Pupil-Premium/Guide-to-pupil-premium.aspx?utm_source=JARVIS&utm_campaign=d250e65688-EMAIL_CAMPAIGN_2021_11_12_08_13&utm_medium=email&utm_term=0_afe2f6e1a8-d250e65688-48348409
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability?utm_source=JARVIS&utm_campaign=d250e65688-EMAIL_CAMPAIGN_2021_11_12_08_13&utm_medium=email&utm_term=0_afe2f6e1a8-d250e65688-48348409#history
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Accountable-governance/Ofsted-inspection-of-schools-Q-A.aspx?utm_source=JARVIS&utm_campaign=6d507c3546-EMAIL_CAMPAIGN_2021_11_19_08_25&utm_medium=email&utm_term=0_afe2f6e1a8-6d507c3546-48348409
https://www.youtube.com/watch?v=9hVE1D1aVco
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Collections/Good-Governance/Ofsted-inspections-Step-by-step.aspx?utm_source=JARVIS&utm_campaign=4553c30789-EMAIL_CAMPAIGN_2021_10_01_10_20&utm_medium=email&utm_term=0_afe2f6e1a8-4553c30789-
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Collections/Good-Governance/Ofsted-inspections-Step-by-step.aspx?utm_source=JARVIS&utm_campaign=4553c30789-EMAIL_CAMPAIGN_2021_10_01_10_20&utm_medium=email&utm_term=0_afe2f6e1a8-4553c30789-
https://www.gov.uk/government/news/ofsted-accelerates-inspections-for-schools-and-further-education-providers?utm_source=JARVIS&utm_campaign=6d507c3546-EMAIL_CAMPAIGN_2021_11_19_08_25&utm_medium=email&utm_term=0_afe2f6e1a8-6d507c3546-48348409
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New Secretary of State a supporter of a blended 
meeting approach for school governors   

The new Secretary of State for Education is Nadhim Zahawi, previously held a 
number of short-term roles within government and has some previous 
experience of working with the DfE. He has said he is keen to give education a 
high profile in his government’s strategy in moving forward, arguing education 
was a “crucial part” of the ‘levelling-up’ agenda and said it is “an honour” to be 
appointed Secretary of State. He added: “Children and young people have had a 
tough time during this pandemic and I’ll be listening to them and their families as 
we accelerate our work to build back better and fairer.” 

Mr Zahawi begun his new job with an online keynote speech to the NGA Annual 
Conference on 27th November when he praised the work of governing boards 
during the pandemic, particularly as governors’ participation in school events 
had been severely curtailed. He highlighted the unexpected benefit of boards 
having to meet online actually raising governors’ attendance and participation. 
He said, “I’m always in favour of anything that helps drive up numbers so I would 
encourage you to explore a blended approach with a mix of virtual and face-to-
face meetings if those work for you.”  

Mr Zahawi urged governors to ensure that the wealth of data held by our schools is considered when making 
any decisions, to be driven by that data and evidence of what is and is not working. He also believed it was 
vital that governing boards reflect the diversity and richness of the communities they serve, “We need to do 
more to encourage those who may not ever have considered volunteering as a governor or trustee but who 
still have so much to offer, who could bring a fresh perspective perhaps or a specific skill that a board really 
needs.” He would like to see more young people and people from multi-ethnic backgrounds putting 
themselves forward, urging us to look at the way we advertise vacancies and to use governor networks to 
encourage others to consider becoming a governor or a trustee. He said that the DfE “actively supports 
governor and trustee recruitment” and pointed to the retendering of a £3.6 million three-year contract for 
trustee and governor recruitment that would help fund ‘recruitment and matching services’ which should 
“go some way to making boards more representative of the communities that they serve”. In conclusion, 
Mr Zahawi assured us that “the dark age of Covid is drawing to a close and I think we can all look forward 
with far more optimism.” The government’s Plan B announcement on the 08 December quickly contributed 
to a negative slant on this comment.  

You can see and hear the full address on the following link here. 

There has been a Governors’ Association in Hull and the East Riding since 2013 when the Governors’ 
Association throughout Hull and East Riding (GAtHER) was founded. Since then, GAtHER has worked in 
partnership with ER and Hull local authorities in hosting regional conferences and seminars, providing advice 
and support to governing bodies and publishing its twice-termly membership e-newsletter Gather Round.  

GAtHER has lost several key people serving on its Executive Council, leaving only three council members: 
The Chair, Vice Chair and Secretary. They are looking for volunteers to help drive the Association forward 
and particularly need people with skills in website and email development, finance, and maintenance of 
membership records. Sadly, unless we can gain more support, the Association may have to close. 

If you could spare a few hours a month and would like to find out more, please email GAtHER at: 
info@ga-ther.org   

Vince Barrett GAtHER Vice Chair 

https://www.nga.org.uk/News/NGA-News/November-2021/Message-from-Secretary-of-State-delivered-at-NGA-a.aspx
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Governors have asked why we need to 
‘re-calibrate’ the classroom 

The impact of the pandemic and the need to catch up: The impact of Covid on the day-to-day running of  
schools has extend far longer than had been hoped but governors have recognised that Hull schools have 
made substantial strides in their ability to deliver learning and have adjusted to a shifting landscape due to the 
impact of the pandemic. The substitution of teacher-based assessments for traditional exams and record high 
results should not mask the fact the pandemic has had a severe impact on the education and probable life 
outcomes of all pupils in Britain.  

A problem exposed and exacerbated, not created: Inequality in academic attainment, and corresponding 
life outcome, is not a novel issue. Whilst performance gaps have been closing in recent years, they are still 
substantial and in some ways appears to be growing. 

Varied and variable levels of impact: The impact on learning will vary between pupils, even within the same 
classroom. Access to technology, family support and home life, to support positive engagement with remote 
learning, to their own personal ability to cope with the changes. FSM and SEND pupils are the most obvious 
to be concerned about. 

A limit to school-oriented intervention: Many factors play a part in determining academic attainment and 
life outcome. Quality of schools and teaching are limited in their ability to mitigate issues related to pupil 
background - be they directly or indirectly connected to poverty, family structure, race and gender, or 
community. Personality traits, and interests of individual pupils play no small part too.  

A wealth of opportunity for improvement: Schools have been hives of initiative not least in how they deliver 
learning, incorporating technology to enable remote learning or reduce the burden of marking and have 
collaborated with parents and carers to support pupils at home. There are also ongoing conversations about 
many aspects of education, from the future of examinations to the role of schools in the community.  

GfS thanked Dr Tony Breslin, who had previously delivered a briefing for GAtHER on the impact of lockdown, 
,,,Dr Chris Wood, the Social Market Foundation, and the Sutton Trust for their contributions to this article and 
to GovernorHub, a simple to use platform for governors.   

Questions for Governors to introduce the topic of attainment and post-lockdown responses 
All schools will be at a different point on their journey to address gaps in attainment, that includes those that 
are historic, and those that have been exacerbated by COVID-related disruption. They will be at different 
points in implementing strategies and interventions to address the various needs of all pupils. 

It’s useful for any governor or board wanting to address these concerns to think ahead about the questions 
they should be asking. It’s not the governors’ role to involve themselves operationally, but to address the issue 
from their strategic position to support school leadership. 

The following questions are a suggestion of what governors can bring up in discussion with senior leadership 
at their school. By asking these questions, they can begin to understand what the school is doing now and 
what the potential areas for improvement are:-

https://schoolsweek.co.uk/study-to-track-covid-long-term-impact-on-pupils-life-chances/
https://educationendowmentfoundation.org.uk/public/files/Annual_Reports/EEF_Attainment_Gap_Report_2018.pdf
https://www.suttontrust.com/our-research/covid-19-and-social-mobility-impact-brief/
https://www.suttontrust.com/our-research/remote-learning-the-digital-divide/
https://www.theguardian.com/education/2021/aug/12/gcse-results-reveal-gap-between-selective-and-state-schools
https://www.smf.co.uk/publications/commission-inequality-education/
https://www.smf.co.uk/publications/social-inequalities-in-access-to-teachers/
https://eric.ed.gov/?id=EJ1061776
https://www.theguardian.com/education/2021/aug/13/girls-overtake-boys-in-a-level-and-gcse-maths-so-are-they-smarter
https://committees.parliament.uk/publications/1834/documents/17976/default/
http://www.breslinpublicpolicy.com/
https://www.smf.co.uk/
https://www.suttontrust.com/
https://governorhub.com/#home
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Policy and Structure  
l What is the current strategy for addressing attainment gaps at the school? How has this been updated in 

light of the pandemic? What has informed its evolution? 

l How are you monitoring whether the interventions and support put in place are having the impact you desire? 

l Is there currently a curriculum lead on the board? How are they monitoring this area and how are you 
ensuring all board members have understanding and oversight of this area? 

l How has the SEND strategy been developed? How are you ensuring that every pupil’s additional needs 
are met? What were the lessons learnt from conversations between your SEND link governor and the 
SENCO? 

l How does the vision and strategy set by the governing board support and nurture a culture of improving 
attainment for all pupils? 

l How is technology being included and addressed in the school improvement plan? 

l How is the school working with parents and carers to continue to support pupils’ education? 

Culture and Practice  

l What support is given to staff to reduce their administrative workload? 

l Do pupils have the requisite access to technology, including bandwidth, to participate fully in all aspects of 
learning? 

l What do we do now to help staff make the most of technology? 

l How do we praise and recognise staff performance regarding pupil performance? 

l How do staff members communicate around innovation and new ideas in all aspects of the school? 

l How are we ensuring staff and pupil wellbeing are not adversely affected by pressures related to COVID 
repercussions? 

SLT  

l How are the school leadership team ensuring they are driving innovation and the adoption of better ways 
of working in the school? 

l How can governors support this? 

l Do senior leaders model positive working practices and the reduction of administrative workload? 

l How do SLT identify gaps in attainment? How do they plan and measure the efficacy of interventions? 

COVID-19  

l How are Recovery Premium and Pupil Premium funds being spent? What is the impact of this spending? 
How is this being measured? 

l Is the school continuing to engage with parents and families still affected by the pandemic? 

This list is by no means exhaustive, but by asking questions appropriate to their school, governors can develop 
a clear sense of the current approach and what might need to be implemented or improved. It’s crucial to bear 
in mind that school leadership and their staff are already under immense pressure. Concerned boards eager 
to improve classroom performance can exacerbate matters if they do not approach the issue sympathetically 
and without making additional demands of school leadership. 

You can find out more from: Governors for Schools 
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Online and cyber attacks. 
What governors need to know. 

Since September’s return to school there has been a 93% increase in cyberattacks targeting the UK’s 
education sector (Check Point Research, CPR) although this is global. The month of July saw the highest 
number of attacks compared to other industries, an average of 1,739 attacks a week, it was half this early 
January 2021. 

The role of governing boards is strategic and should be focused on ensuring that the school or trust has IT 
policies and procedures in place that cover the use of ICTnsystems and data security, including compliance 
with the General Data Protection Regulations (GDPR). In December , the Joint Committee tasked with 
scrutiny of the Online Safety Bill released their report including a recommendation that media literacy is 
subject to a “whole of Government” approach. This would involve for example, Ofsted, in conjunction with 
Ofcom, updating the school inspection framework to extend the safeguarding duties of schools to include 
making reasonable efforts to educate children to be safe online. This parliamentary report will be considered 
as the bill continues to move through the Parliamentary stages. 

So why are cyber criminals attacking schools.? Governors may assume that their school’s IT security is secure, 
but they are often under resourced from a security perspective. The short-notice, on-and-off shift to remote 
learning exacerbates the security risk. With so many students logging on from their home networks using their 
personal devices, the autumn term presented a range of new security threats that many schools were not 
prepared to address. It’s important to constantly change and strengthen your passwords and use 
technologies that prevent cyberattacks, such as ransomware. 

The following 8 questions have been produced by the National Cyber Security Centre (NCSC) and the 
Department for Education (DfE), to help improve a school’s understanding of their cyber security risks in a 
proportionate way. These are not a checklist but are to start the cybersecurity conversation between the 
governing body and the school leaders. The questions are set out across three themes: to seek out information, 
raise awareness, and improve preparedness in case of an incident.  

A. Information seeking: 

1. Does the school have a list of the different organisations that provide its IT services? 
For a school to keep its data and systems safe, it should know who its main IT providers are. This list might 
include who provides the school’s internet connection or who runs the school’s website. It might also cover IT 
support contracts from a Local Authority or a Managed Service Provider. 

2. Does the school leader know who manages or coordinates the IT within the school? 
Depending on the school, this may be a member of teaching staff, a dedicated network manager or an external 
provider. It’s important the school leader knows who this is, and that this person/team/company follows key 
cyber security practices as outlined in the NCSC’s guidance 10 Steps to Cyber Security. 

3. Has the school identified the most critical parts of the school’s digital estate and sought 
    assurance about its security? 
Some digital services are critical to the day-to-day running of the school, these are the ones that will need 
securing the most. For example, the school’s Management Information System (MIS) will contain pupils’ 
medical records, safeguarding information and parental contact information. Without access to these records 
(or hard copy backup), schools would find it difficult to remain operational if their IT went down. The IT services 
in your school could be managed internally or contracted out, or a mixture of both. 

TIP: Asking the school to adhere to cyber security best practices when buying in IT services or managing IT 
teams within the school can provide the governing body with a level of assurance. The UK government’s 
digital marketplace has a suite called G-Cloud where schools can procure cloud IT services and products. 

https://committees.parliament.uk/committee/534/draft-online-safety-bill-joint-committee/publications/?utm_source=JARVIS&utm_campaign=8a13688556-EMAIL_CAMPAIGN_2021_12_17_08_50&utm_medium=email&utm_term=0_afe2f6e1a8-8a13688556-48348409
https://gdpr-info.eu/
https://www.ncsc.gov.uk/collection/10-steps
https://www.crowncommercial.gov.uk/agreements/RM1557.12
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4. Does the school have a proper backup and restoration plan in place? 

If a school loses access to its critical data, the effects can be softened by having a proper backup and restoration 
plan in place. Backups of important data can help when there are cyber incidents but also with other disaster 
scenarios like fire, floods, physical damage, or theft of devices. 

TIP: To seek assurance, ask your school leader/s to ensure the school’s IT team or provider backs up data. 
The school should practice restoring these backups regularly. 

B: Awareness: 
The degree to which both users and the governing body understand the importance of cyber security and their 
role in it: 

5. Do the school’s governance and IT policies reflect the importance of goodcyber security? 

TIP: Cyber incidents or attacks should be considered in terms of risk management and be listed on the school's 
risk register, alongside other IT and data risks. Cyber security should be referenced in any relevant school 
policies e.g., business continuity, data protection, acceptable usage etc. It is also advisable to have cyber 
security as a regular agenda item at board meetings as with other topics like GDPR and the physical security 
of the school. 

6. Does the school train staff on the common cyber security threats and incidents that 
    schools experience? 
Good cyber security is dependent on people. Staff can alert schools to potential problems like spotting phishing 
emails or phone calls, or noticing when a service is running particularly slowly, which could be a sign of a 
cyber attack. 

C: Preparedness: 
Being prepared for the potential impact of a cyber security incident is crucial in helping schools minimise 
disruption should an incident occur: 

7. If the school temporarily lost access to its data and/or internet connection would the 
    school still be able to operate. 
All types of schools can experience a cyber incident. A cyber incident could result in a school’s network being 
unavailable for an unknown period, with limited or no access to important data and services. The importance 
of access to the MIS has been covered earlier in theme A, but there is other services like telephones, access 
control systems, cashless payment systems. These will impact on the school’s operation if they are 
unavailable. 
TIP: Assurance can be sought in this instance by establishing whether the school has a business continuity 
plan in place, that includes IT and these wider services. For example, it might be that your school holds a 
paper copy of the school register and parent contact information. This way a school can increase its chances 
of functioning in the event of a cyber incident. Key to this is the list of IT service suppliers the school uses 
including contact numbers. 

8. Does the school know who to contact if it becomes a victim of a cyber incident? 
A school’s business continuity plan should list its key external IT supplier/providers as well as those responsible 
for the management of IT within the school. It is very important that up-to-date contact information sits 
alongside this. 
TIP: A school establishing what role these IT suppliers/providers will perform in the event of a cyber incident 
would be very beneficial at this planning stage. If additional support or expertise is needed in the event of an 
incident this should be identified beforehand. A school may also want to list important contact information from: 
the local authority, chair of the governing body and local law enforcement.
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Governor Training and 
Development Programme 
Spring and Summer terms 2022 
All courses are planned to be held face to 
face at the Guildhall except where 
otherwise stated. 
If you would like to apply for any of the courses below 
please contact the Governors’ Team on telephone 
number 01482 613 380 or neil.bahn@hullcc.gov.uk. 
Please also do not hesitate to contact us if there is a 
course you think would be useful that we have not 
included, or if the times listed are not suitable for you, 
and we will try to organise additional sessions where 
there is enough interest. Updates on any changes or 
additions will be sent to governors regularly during 
the school year. 
 
Welcome to New Governors 
This session is recommended for all new governors 
\as part of their induction. Essential information and 
advice will be provided on what being a governor 
involves. Topics covered include the role of the clerk, 
governing body agendas and meeting procedures. 
1 March 2022, 3.00 to 5.00pm 
15 June 2022, 4.00 to 6.00pm 
 
The Critical Friend 
This induction module is suitable for governors who 
have attended the Welcome to New Governors and 
will explain the role of the “critical friend”. Topics 
covered include the characteristics of an effective 
governing body, monitoring and evaluation, school 
performance information and governor visits. 
7 July 2022, 4.00 to 5.30pm 
 
Understanding Attachment - 
Looked After Children 
This course will consider the reasons why looked 
after children achieve significantly lower results than 
their non-looked after peers, why they are more likely 
to be  excluded, have behavioural difficulties or need 
additional educational support and how this can be 
addressed. 
To be held via Microsoft Teams 
10 March 2022, 1.00 to 2.00pm 

Dealing with Parental Complaints 

This course will cover why schools should have a 
complaints process, legislation and policy 
surrounding the handling of complaints, how to 
manage the process through the v1arious stages in 
schools with governors supporting, and discussion 
on various scenarios. 

28 June 2022, 4.00 to 5.30pm 

 

Pupil Exclusion Training 

This course will cover current legislation and statutory 
guidance, and provide governors with an under-
standing of why schools exclude pupils. Governors 
will be trained to understand exclusions within their 
safeguarding and inclusion duties under Ofsted 
expectations. The course also aims to ensure 
governors are confident to sit on Pupil Exclusion 
Committees and deal with any subsequent 
challenge. 

23 June 2022, 4.00 to 5.30pm 

 

How to be an Effective Chair 

This session focusses on the skills chairs of governors 
need to carry out their role effectively. The leadership 
role of the chair, the importance of developing positive 
relationships and identifying and sharing good practice 
are all covered. 

10 February 2022, 3.00 to 4.30pm 

 

SAFEGUARDING TRAINING 

Keeping Children Safe in Education 

A virtual safeguarding briefing regarding updates to 
KCSIE 2021. This briefing is designed to support you 
as safeguarding governors to be aware of the 
changes to the statutory guidance and be best 
placed to hear recommendations of how best to 
implement the changes within your settings. There is 
understandably following Ofsted’s review of sexual 
abuse in schools and colleges a sharp focus on the 
work schools and colleges are undertaking regarding 
peer on peer sexual abuse.  Within this briefing we 
will also consider updates to guidance on sexual 
violence and sexual harassment between children in 
schools and colleges and safeguarding focuses 
within the new school inspection handbook for 2021.  
To be held via Microsoft Teams 
2 May 2022, 6.00 to 7.00pm

intouch
Governors’ newsletter
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Safeguarding Children - 
A Shared Responsibility (Level 1) 

Sessions are held regularly throughout the year - 
other dates will become available, please ask for 
details. All of the following start at 9.30am and last 
for four hours: 

31 January 2022 (virtual session), 
23 February 2022, 24 February 2022, 1 March 2022 
(venues to be confirmed). 
 
ELEARNING MODULES - 
GOVERNORS FOR SCHOOLS 
Since 1999, Governors for Schools has been 
connecting skilled and committed volunteers with 
schools across England, and they are currently 
offering the training modules detailed below which 
are free to complete. You don’t need to have become 
a governor through Governors for Schools to access 
this eLearning, but you’ll need to register as a user. 
Create an account or log in when you click to start 
a module. 

Each module takes roughly an hour to complete. 
You’ll receive a certificate for each module you finish. 

 

Reducing Avoidable Exclusions 

Governors for Schools and Allen & Overy are working 
together to equip governors with the knowledge and 
skills to build a fairer approach to exclusion. 
Overall rates of exclusion have risen in recent years. 
Research has found that practice is inconsistent 
across schools, trusts and regions. Certain pupil 
groups, including those with special educational 
needs and disabilities and from disadvantaged 
backgrounds, are significantly more likely to be 
excluded. This short eLearning course will explain 
the role of governors around exclusions, from 
building a culture that seeks to minimise exclusion, 
to robustly reviewing decisions to exclude. 

Start course 
 
Wellbeing Governors: children’s and 
young people’s mental health and 
wellbeing 

This module looks at some of the most common 
mental health issues that children and young people 
experience and what school leaders and governors 
can do to promote wellbeing and improve mental 
health in schools. This eLearning is relevant to 
governors in all jurisdictions. 
Start course

Short course: special educational 
needs and disabilities for governors 

Governors in all types of school have duties towards 
children with special educational needs and/or 
disabilities. It looks at the definition of special 
educational needs and disabilities (SEND), how the 
needs of pupils with SEND are met in schools, 
funding for SEND provision, and the role of the board 
and link governor in securing effective provision for 
pupils with SEND. This short course sets out what 
you need to know.  

Start course 

 

Driving School Improvement 

Driving School Improvement covers the role of 
governors in the school improvement process. 
It looks at setting a clear and compelling vision for the 
future, ensuring effective self-evaluation is taking 
place, and approving and monitoring clear and 
costed plans for improvement.  

Start course 

 

Finance for new governors 

Finance for new governors covers the key principles 
of the schools financial framework, including the 
funding system and accountability framework. It also 
focuses on the key principles of effective financial 
management, including the development of a 
financial strategy, budget monitoring, internal controls 
and value for money.  

Start course 

 

Webinars 

The following Governors for Schools webinars 
are also available to view: 

Primary PE and Sport Premium Governor Training 
https://governorsforschools.org.uk/webinars/primary- 
pe-sport-premium-governor-training/ 

Cyber Security - Essentials for Schools with PwC  
(GfS Conference 2021) 
https://governorsforschools.org.uk/webinars/cyber- 
security-essentials-for-schools-with-pwc-gfs-
conference-2021/ 

Safer Recruitment 
https://governorsforschools.org.uk/webinars/safer- 
recruitment/ 

 

 

 

 

https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/reducing-avoidable-exclusions/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/wellbeing-governors-childrens-and-young-peoples-mental-health-and-wellbeing/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/short-course-special-educational-needs-and-disabilities-for-governors/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/1776/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/finance-for-new-governors/
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Attendance - COVID-19 update 

Attendance statistics published by the DfE show that the Autumn half term break had a positive effect on both 
pupil and staff absence due to COVID-19. However, the latest attendance survey data released shows that the 
percentage of state school pupils absent from schools due to COVID-19 has increased from 2.6% to 2.9% during 
the period 25 November to the 9 December. Overall school attendance has also reduced from 89.3% to 88.9% 
during the same period. 

The DfE estimate that the percentage of leaders and staff absent from school due to COVID-19 increased 
from 2% to 2.4% during the period 25 November to the 9 December, with primary school teachers more likely 
to be absent than secondary.  

The spring term will be challenging for those leading and working in our schools and trusts. Boards should 
ensure that they maintain a dialogue with leaders, offer support as necessary whilst ensuring that the right 
plans are in place to keep schools safe. The Education Secretary Nadhim Zahawi has unveiled a new 17-
member “attendance alliance” which will work to reduce absence from schools. He said he “will continue to 
prioritise taking action to make sure children have the opportunity to spend time in class with inspirational 
teachers and good friends – simply because it is the single most powerful tool at our disposal to make sure 
every child fulfils their potential”. 

DfE has confirmed the following this week: 
School attendance remains mandatory and it is a government priority for schools to continue to deliver  
face-to-face, high-quality education to all pupils. In the meantime: 

l The schools COVID-19 operational guidance has been updated this week to include updated advice on 
tracing close contacts and isolation. This is also covered in the information sheet on Monitoring priorities

for governing boards.   

l Teachers were being encouraged by the NHS to get their third Covid jab during the Christmas break.  

l The rollout of second dose Covid jabs for 12- to 15-year-olds began in schools from 10 January, with 
NHS teams hoping to visit every school at least once by the February half-term. 

l The government has confirmed that secondary schools will receive a “small amount of flexibility” to 
conduct on-site testing in January, for example by splitting the return of pupils over the first two days 
of the January term. 

NGA continues to update its guidance for governing boards on keeping schools safe from COVID-19.

Promoting the education of children with a social worker 
Virtual School Head Role Extension in Hull
Governors are aware that our Children Looked After are our most vulnerable cohort in our schools and Hull 
has a higher number than the national average. The Department for Education will support all local authorities 
as Virtual School Heads take a strategic leadership role in promoting the educational outcomes of the cohort 
of children with a social worker and those who have previously had a social worker who are aged from 0 up to 
18. In Hull the Virtual School Head is Carole Moulton, overseen by Yvonne Briggs. 

The government’s Children in Need review recognised the crucial role that VS Heads have in helping education 
settings and local authorities work together and made a commitment to explore the capacity needed to extend 
their leadership to the cohort of children and young people with a social worker. COVID-19 has affected all 
children but for many of the most vulnerable the barriers to education have increased. It is essential that the 
cohort of children with a social worker are supported to recover from the pandemic. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1044890/Schools_guidance_January_2022_.pdf
https://www.nga.org.uk/Knowledge-Centre/Covid-19/Monitoring-full-school-opening.aspx?utm_source=JARVIS&utm_campaign=8a13688556-EMAIL_CAMPAIGN_2021_12_17_08_50&utm_medium=email&utm_term=0_afe2f6e1a8-8a13688556-48348409
https://www.nga.org.uk/Knowledge-Centre/Covid-19/Monitoring-full-school-opening.aspx
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From September 2021: Local authorities received funding to resource Virtual School Heads to work with early 
years settings, schools, colleges, and social care leaders to create a culture of high aspirations that helps all 
children with social workers to make educational progress. With the knowledge and expertise gained from 
their work promoting the educational outcomes of looked after and previously looked after children, VS Heads 
will enhance the partnerships between education settings and local authorities. They will work with agencies 
to further understand and address the disadvantages that children with a social worker can experience. The 
VS Head will help to demonstrate the benefits of attending an education setting, as well as ensuring there are 
mechanisms in place to offer advice and support to teachers and social workers, with the aim of narrowing the 
attainment gap. 

The additional role of the VS Head does not require them to provide direct intervention, help and support for 
individual children with a social worker or their families. This guidance does not change existing duties for 
looked after and previously looked after children and should be read in conjunction with statutory guidance. 

Funding for the role extension: All local authorities are eligible to receive grant funding provided under 
Section 31 of the Education Act 2002 to deliver the extended Virtual School Head role. Funding provides 
Virtual School Heads with the additional resource required to take on the strategic leadership role for children 
with a social worker and is sufficient to recruit additional team members to support them with these 
responsibilities.  A funding formula, based on the number of education settings within a local authority, has 
been used to establish the allocations for each local authority.  

The Grant Determination Letter: Sets out what 
each LA can expect to receive and the conditions by which this funding must be used. This funding is intended 
to provide VS Heads with the additional capacity they require to become the strategic leader that promotes 
educational outcomes for children with a social worker. LAs must not use this funding for any other purpose. 
In addition to the Grant Determination Letter, all local authorities will need to sign and return a Memorandum 
of Understanding to the Department for Education. On receipt of the Memorandum of Understanding, the 
Department for Education will make three payments, in September 2021, December 2021 and March 2022 to 
all local authorities. 

Pupil Premium: Governors will question that some 
children with social workers are eligible for Pupil Premium by virtue of current or past free school meal claims 
and education settings will continue to use this funding to improve their attainment. Only looked after and 
previously looked after children are eligible for Pupil Premium Plus (PP+). 

Defining the cohort of children with a social worker: 
From September 2021 VS Heads are being asked to become strategic leaders for the cohort of children who 
have been assessed as being in need under Section 17 of the Children Act 1989 and currently have a social 
worker and those who have previously had a social worker. The term ‘children with a social worker’ will be 
used to refer to this group of children It covers all children who were assessed as needing a social worker at 
any time due to safeguarding and/or welfare reasons, which includes all those subject to a Child in Need plan 
or a Child Protection plan.  

This includes children aged from 0 up to 18 in all education settings. They have been identified as a group of 
children who face significant barriers to education because of experiences of adversity and trauma, most 
commonly abuse and neglect. 

Regular attendance: Is important for improving outcomes. We know that pupils with higher overall absence 
tend to do less well in their GCSEs and are also more likely to not be in education, employment or training 
post-16. Preventing absence among vulnerable pupils is also important because education settings can act 
as a protective factor, both where the home is not a safe place, and away from the threat of gangs, crime, or 
exploitation.  

SEN: Some children with a social worker will also be identified as having Special Educational Needs (SEN) or 
may be disabled. These needs can exacerbate a child’s vulnerability and increase the pressure on the family 
due to additional care demands. The DfE will ask all LAs to share information about how their VS Head has 
been supporting children with a social worker and what funding has been used for.  

To learn more about the Virtual School visit their site on the Hull City Council website.
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Teaching excellence and student outcomes 
framework for our governors in higher education 

The Office for Students (OfS) has developed proposals for consultation on the future Teaching Excellence 
Framework (TEF) in higher education. At the same time questions around the teaching and learning experience 
of remote and blended provision and continued calls for a complete resumption of in-person studies have taken 
place. 

The priorities for the new TEF framework: 

l The latest from the OfS - Looking at proposed refinements to the TEF and the outlook for the new timeline 
as the regulator is expected to consult on the new framework. 

l Quality assurance - Evaluating the place of the TEF in the wider quality and standards landscape and how 
to ensure a coherent approach to the regulation of quality and standards. 

Moving towards a new framework: 
l Assessment - Considering options for the assessment aspects, metrics, and criteria for the new framework, 

including the recommendations of the independent review and alternative approaches 

l Ratings - Examining how appropriate the proposed rating categories suggested in the review are and 
analysing how the naming and distribution of categories can align with baseline standards and incentivise 
improvement 

l Evidence - Priorities for the evidence on which grading is to be based, including finding an optimal 
distribution of: 

o   the sources of evidence between national and provider-based data 

o   the weighting given to provider and student submissions - including options for the inclusion of 
     mission statements 

l Bureaucracy - Looking at how best to ensure that the new framework does not overburden staff and 
providers with unnecessary bureaucracy during the application process 

Utilising the TEF for improvement: 
l Publication and reputation - looking at: 

o   Options for communicating the outcomes of the TEF and using publication to incentivise improvement 
     above baseline quality standards 

o   The possible impact of grading and narrative statements on student choice and the reputations of 
     providers  

l Subjects - Challenges and opportunities for incentivising excellence at a subject level, including: 

o   options for targeting the experience of underprivileged groups  

o   lessons that can be learnt from the Subject Level Pilots
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The future for the student voice: 
l Capturing and responding to student views - Examining: 

o   best practice in continuous improvement and reflection at both provider and subject level 

o   how to include students in curriculum design 

o   new methods that can be introduced into student surveys 

l The future of the National Student Survey (NSS) - Priorities for the review of the NSS, the changes to 
questions and guidance, and encouraging engagement and independence from students.  

Recent developments:  
l The future TEF - The ongoing development of proposals for a new iteration of the Teaching Excellence and 

Student Outcomes Framework, with current awards extended until the future framework is in place and the 
OfS expected to consult on a full set of proposals later this year 

l Independent Review of the TEF - The review, led by Dame Shirley Pearce, which made recommendations 
for the improvement of the TEF, including:  

o   incorporating subject-level ratings into provider-level assessments 

o   or the TEF to measure four aspects of quality: Teaching and Learning Environment; Student 
     Satisfaction; Educational Gains; and Graduate Outcomes 

o   moving to a four-point rating system of varying levels of excellence 

l Government response to the Independent Review - Which mostly agreed with the review’s high-level 
recommendations and includes proposals to:  

o   discontinue all forms of subject-level assessments considering statistical issues and to relieve the 
     administrative burden placed on providers 

o   move from an annual to a periodic TEF exercise, now taking place every four to five years 

o   accept the four aspects of quality proposed by the Review, but with Student Academic Experience 
     replacing Student Satisfaction 

o   endorse the four-tier rating system proposed in the Review 

l OfS Review of the National Student Survey (NSS) - The announcement of major changes to the NSS 
following the phase one report, designed to improve the quality and data use of the survey while reducing 
bureaucracy 

l Education Secretary’s speech at UUK Annual Conference - Calling for a return to in-person teaching and 
emphasising the role of high-quality teaching in providing value for money for students 

l Jisc digital experience survey - Finding that: 

o   students still faced barriers to participation, such as access to suitable devices and connectivity, as 
     well as the design and reliability of online learning environments 

o   more students agreed they were involved in decisions around online learning 

l The next normal - and beyond - The joint report from Jisc and EDUCAUSE, its US counterpart, highlighting 
the key trends in the digital transformation of higher and further education 
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Careers Link Governors      
The role of a careers link governor/trustee can be a busy one. 
Careers education and guidance can be easily adapted in 
the context of your trust or school. 

The NGA have developed a role model descriptor and a guide setting out the role of governing boards in 
ensuring an effective careers programme. The guide explains how Gatsby Benchmarks should be used as a 
framework to construct the careers programme in your school/trust.  

Purpose: Governing boards must appoint a governor or trustee to take leadership responsibility for their 
school/trust careers education and guidance. The appointed governor/trustee should take the lead on 
monitoring the careers programme; however, the governing board retains collective responsibility. 

Main duties: 
1. Understand and support the careers programme in your school/trust 
The careers link governor/trustee should be aware of the statutory duties that schools, and their governing 
boards, have in relation to careers guidance and education. It’s also important to build an understanding of 
the provision in place in your setting and how it contributes to pupils' learning and career decision-making.  

In practice this means that the careers link governor/trustees should: 
l Refer to Department for Education (DfE) statutory guidance for careers (page 13 sets out the expectations 

for governing boards). NGA guidance also provides an overview of governing board responsibilities. 
l Build a knowledge and understanding of the school or trust’s careers education and guidance policy and 

strategic plans. 
l Understand how careers education is built into the curriculum.  
l Use data (such as nationally published information about the destinations to which students’ progress when 

they leave the school) to investigate trends, strengths, and opportunities to improve. 
l Support and help to facilitate partnerships with local employers. 
l Facilitate the appointment of individuals from the business community as governors/trustees or associate 

members. 
 
2.  Work with the Careers Leader: 
Careers Leaders are responsible and accountable for the delivery of their school’s career programme. 
The appointed member of staff should have a clear overview of careers education and guidance in the 
school/trust. The careers link governor/trustee should: 
l Build an effective relationship with the Careers Leader that allows for appropriate support and challenge.  
l Arrange regular meetings and monitoring visits with the Careers Leader to learn about the school or trust’s 

context and how this influences the careers programme. 
l Through discussion with the career’s leader (and other stakeholders within the school community), 

understand the extent to which the school/trust is meeting the Gatsby Benchmarks. 
l Ensure the careers leader has received the training they need and is well supported to carry out their role. 
 
3.  Report back to the board and keep them up to date: 
As the board’s specialist on careers education and guidance, the careers link governor/trustee should:  
l Stay up to date on relevant guidance and policy, ensuring the board understand their statutory duties and 

are made aware of any changes to their responsibilities. 
l Report to the governing board following monitoring meetings with the Careers Leader and any visits/ 

interactions with staff and pupils. 
l Ensure that the careers programme is given suitable coverage and prominence within the board’s strategic 

discussions. 
l Feed in to governing board discussions, ensuring that decision-making is based on a sound understanding 

of both the statutory duties and the school/trust-specific approach. 

rs  

https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks/gatsby-benchmark-8
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Curriculum/Careers-education.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Curriculum/Careers-education.aspx



