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Governors’ newsletter Summer Term 2022

Dear Colleagues 

I hope you return from the Easter 
break rejuvenated after some 
unseasonably balmy spring 
weather. Whilst it has cooled down 
somewhat, May is sure to see a 
return of the hot weather because 
there will be school exams: we 
know that these can be relied upon 
to usher in a mini heatwave. 

On that note, I wish your young 
people every success. I am, 
however, acutely aware of the 
challenges you have had to 
navigate with Covid impacting on 
the attendance of both pupils and 
staff long after restrictions were 
lifted. Exam preparation will 
inevitably have been disrupted, for 
some schools and indeed for some 
pupils more than others. It is hardly 
a level playing field this year and 
that is difficult to accept when 
fairness is a value we hold dear. 

The truth is, uneven playing fields 
are also very tiring; school leaders 
and their staff work relentlessly to 
level them out, to give everyone an 
equal chance. There was a sense 
of palpable exhaustion at the end 
of last term and I know that this 
term will bring an additional set of 
challenges.  

I want to thank you for prioritising 
the wellbeing of your children and 
young people, despite all of this. 
When I visit schools, as I regularly 
do, I don’t see the pressure I know 
that our school leaders must feel 
being heaped onto learners. 
What I do see is a real focus on 
relationship building, connection 
and community. Whilst a mountain 
of evidence tells us that academic 
achievement correlates with a 
sense of school belonging, it takes 
brave leadership to really embrace 
that. You don’t do it for Ofsted, but 
it has been heartening to see this 
as a theme in most of the 
inspection reports from last term. 

I cannot end without mentioning 
the Learning Partnership’s summer 
conference. Coproduced with the 
Parent Carer Forum, this will 
explore the impact of adversity, or 
trauma, on children and young 
people’s capacity to learn and what 
we can do within our schools to 
bolster resilience so that 
disadvantage doesn’t dictate 
destiny. In particular, we will be 
thinking deeply about the power of 
relationships and what a focus on 
these - especially in relation to 
marginalised children and young 
people - means in practice. 

We will be joined by some exciting 
world-class keynote speakers - 
leading experts in this field -  but 
the conference is also an 
opportunity to celebrate and share 
the abundant supply of great 
relational practice that already 
exists within our schools.  

News - Hull Parents Carer Forum 
(hullparentcarerforum.co.uk) 

Booking onto the conference will 
be open in the summer term. 
I hope to see some of you there, 
on either June 30th, July 1st or 
both days. An amazing experience 
is guaranteed - because after the 
two years we have endured, our 
learning community deserves 
nothing less. 

Kind regards 
Mary Meredith 
Assistant Director Learning and Skills 

http://hullparentcarerforum.co.uk/news/
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Changes to the school suspension and 
permanent exclusions 

There is now an end to the temporary exclusion and suspension arrangements implemented during the 
Covid-19 restrictions regarding the use of remote access technology for meetings of governing boards and 
independent review panels (IRPs), Governing boards and IRPs must now ensure that meetings take place 
within the normal statutory timescales described in the statutory guidance suspensions and permanent 
exclusions from maintained schools, academies and pupil referral units in England. 

The DfE is considering revising the exclusion guidance that could make virtual meetings a permanent option 
in any circumstances and governors can click on the link currently seeking views to register their thoughts. 

https://www.gov.uk/government/publications/school-exclusion?utm_source=Master+Audience&utm_campaign=b713626b85-EMAIL_CAMPAIGN_2022_03_25_11_41&utm_medium=email&utm_term=0_685f6e617f-b713626b85-52502655
https://www.gov.uk/government/publications/school-exclusion?utm_source=Master+Audience&utm_campaign=b713626b85-EMAIL_CAMPAIGN_2022_03_25_11_41&utm_medium=email&utm_term=0_685f6e617f-b713626b85-52502655
https://consult.education.gov.uk/school-absence-and-exclusions-team/revised-school-behaviour-and-exclusion-guidance/?utm_source=Master+Audience&utm_campaign=b713626b85-EMAIL_CAMPAIGN_2022_03_25_11_41&utm_medium=email&utm_term=0_685f6e617f-b713626b85-52502655


Governors’ newsletter

3

intouch
Governors’ newsletter

COVID-19: Ongoing disruption and 
education recovery 

There remains so much disruption due to COVID-19, greater now than pre pandemic according to many schools, 
and it’s been a struggle to keep schools open.  A joint letter to the Secretary of State from NAHT and ASCL 
has highlighted the “government’s apparent lack of concern” and includes a request to reinstate free access 
to testing and asking for a rethink on the decisions to publish school performance tables this year and the 
sharing of Key Stage 2 SATs results with Ofsted. In view of the ongoing disruption it remains important that 
boards should receive assurance that their schools  maintain capability to provide remote education when it is 
not possible for some or all of their pupils to attend in person.  

Catch up strategies are continuing to be used effectively but the wider impact of the pandemic is continuing to 
be felt, particularly in early years.  Ofsted’s latest briefing on education recovery highlights overall clear signs 
of improvements but there are concerns on the impact of high levels of absence on pupil mental health and 
behaviour. The report emphasises the continuing impact on communication and language development as 
well as the negative implications for children’s personal, social, and emotional development. School leaders 
are responding well by putting measures in place including staff modelling positive behaviour to develop the 
youngest pupils’ understanding of sharing and listening skills and creating calm atmospheres where possible. 
Mainstream, SEND special schools and Pupil Referral Units continue to demonstrate their resilience and 
commitment to getting back to “normal” and delivering the high quality education that all children deserve. 
Well done schools. If governors put a search in for the “Impact of Covid on education” a wealth of websites 
appear but it’s important for governors to gain a measured and balanced view as there had also been some 
real developments and advances in some areas for schools. 

Free school meal eligibility permanently 
extended to children affected by NRPF 

The announcement made in March by Children and Families Minister, Will Quince, is a victory for Marcus 
Rashford’s child poverty campaign and others who have been calling for the temporary extension of FSM 
entitlement during the pandemic to be made permanent. Children from families with no recourse to public 
funds (NRPF) will now have permanent entitlement to free school meals (FSM). 

Hull City Council has confirmed it will continue to offer vouchers for families receiving free school meals as 
the impact of the Covid-19 pandemic continues to be felt across the city. The vouchers during school holidays 
were first introduced as a measure during the early days of the pandemic and their continuation over the 
summer holidays was lobbied by footballer Marcus Rashford who brought the issue into the public sphere. 
The scheme provided vital support for thousands of families across Hull during some of the most difficult 
months of lockdown and of the pandemic. Around 12,500 families currently receive free school meals in Hull 
and these families will be sent a text or an email asking them to choose the supermarket of their choice, 
vouchers for their chosen supermarket will then be sent directly to the family. 

For the latest Hull City Council headlines, click here. 

https://www.ascl.org.uk/ASCL/media/ASCL/News/Press%20releases/Joint-letter-to-Secretary-of-State-Lack-of-support-for-pupils-and-staff-4-April-2022.pdf?utm_source=Master+Audience&utm_campaign=8e8157293a-EMAIL_CAMPAIGN_2022_04_08_10_11&utm_medium=email&utm_term=0_685f6e617f-8e8157293a-52502655
https://www.gov.uk/government/publications/providing-remote-education-guidance-for-schools?utm_source=01%20April%202022%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19&utm_source=Master+Audience&utm_campaign=8e8157293a-EMAIL_CAMPAIGN_2022_04_08_10_11&utm_medium=email&utm_term=0_685f6e617f-8e8157293a-52502655
https://www.gov.uk/government/publications/education-recovery-in-schools-spring-2022/education-recovery-in-schools-spring-2022?utm_source=Master+Audience&utm_campaign=8e8157293a-EMAIL_CAMPAIGN_2022_04_08_10_11&utm_medium=email&utm_term=0_685f6e617f-8e8157293a-52502655
https://www.hulldailymail.co.uk/all-about/hull-city-council
https://www.hulldailymail.co.uk/all-about/coronavirus
https://www.hulldailymail.co.uk/all-about/hull-city-council
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Future of qualifications and assessment  

Following the impact of the pandemic on exams, there has been a focus on our assessment system, particularly 
around fairness and equity for 14–19-year-olds. According to findings published mid-March by Pearson in their 
report, Qualified to Succeed, stated that GCSEs are “versatile and valued qualifications” but there is “room for 
innovation”. They identify the need for a system wide approach with a more “coherent and broad-based 
curriculum that is better able to connect with and inspire young people”. It was also felt there was the need for  
greater diversity and representation in the curriculum. 

Pearson made other recommendations to include more incentives for employers to engage with educators 
and strengthen teachers’ capacity to bring work themes into the classroom. The learning company added 
“action is needed to ensure the government’s policies succeed in supporting young people to gain the skills 
they need and help the UK ‘level-up’”. 

Pearson made 7 recommendations: 
1. Make GCSEs work better for all. 
2. Set coherent curriculum framework. 
3. Iteration, not wholescale reform. 
4. Increase diversity and representation. 
5. Assess the right skills in the right way.    
6. Incentivise employer-classroom connections.     
7. Accelerate the digital transformation programme, bringing all parts of the system together.  

Conclusion and next steps: “The system must equip individuals with the tools they need to thrive, 
facilitate access to work and support them in engaging in life beyond school. It should be progressive, 
promoting choice, and contain a broad and inclusive curriculum that exposes students to a variety of 
experiences to support their development of knowledge and skills.”  

Download the full report | 4.3MB PDF (PDF | 4.39 MB)

New School Attendance Panels 
This academic year governors have been more focussed on monitoring and scrutinising their improving 
attendance data. There has been a local and national upturn in attendance; however, new local authority 
attendance initiatives with schools have highlighted a high level of anxiety towards returning to full time school 
for a number of children that previously had no school attendance issues.  

Hull’s new weekly Attendance Panels, currently focussing on secondary schools, are attended by key  
attendance staff in each school who are able to consult with a range of professionals from children’s services 
including Safeguarding, Early Help, Refresh, CAMHS, School Nursing, Virtual School, SEND team and 
education welfare service. The actions from these panels have emphasised how children’s mental health, and 
parental mental health, is the most dominant need for support to improve their attendance. 

Trusts and schools are on the frontline identifying and supporting pupils with their attendance and any  
suspected mental health needs and access to additional services is an increasing issue many are facing. 
Governing boards have an important role in promoting positive wellbeing across their organisation and 
supporting leaders to meet the mental health needs of their pupils whist also ensuring improved attendance is 
a priority for their schools.  

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/uk/documents/future-of-assessment/pearson-report-future-qualifications-assessment-england.pdf
https://www.pearson.com/uk/news-and-policy/future-of-assessment.html?utm_source=Master+Audience&utm_campaign=b713626b85-EMAIL_CAMPAIGN_2022_03_25_11_41&utm_medium=email&utm_term=0_685f6e617f-b713626b85-52502655
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New school for Hull - Broadacre Primary 
Pupils have now moved into the new £8.2 million 
Broadacre Primary School which provides up to 
630 pupil places. It incorporates a 10-place 
purpose built spacefor children with Autistic 
Spectrum Condition to support SEND sufficiency 
in Hull, as well as a 52-place nursery, and 
enhanced external spaces and teaching areas, 
including a fenced multi-use games area. 

Councillor Shane McMurray, Portfolio Holder for.Children’s Services said: “Not only does this new build provide 
a fantastic environment for local children,  but I’m pleased that it offers purpose-built provision for children with 
autism”. “This school is part of the council’s wider investment of £50milion into the city’s schools, to ensure 
children have the best learning environments possible, and this school will provide just that.”  

The school has been designed and built sustainably, with maximum energy efficiency, including solar panels  
on the roof and electric vehicle charging points. The children will also enjoy bug hotels and bird boxes around 
the school, along with CCTV in one of the boxes so children can see first-hand wildlife interactions. 

Lisa Staines, Executive Head at Broadacre Primary School said: “Staff and pupils have been involved  
throughout the process and everyone has really enjoyed watching the building progress, as well as being 
involved in key milestones. We are very excited to move in and enjoy the school!” and the Governing Body 
are equally excited.  

New look SEND Local Offer now up and running 
Our new look Hull Local Offer website has now been launched. The website is for 
people aged 0-25 with a special educational need and/or disability, their parents, 
carers, schools, and professionals who work with SEND children and young people. 
The website is also of interest to governors with responsibility for SEND and those 
governors of special schools.  

The website provides support around areas such as health and wellbeing, leisure activities, money, transport, and  
equipment. It provides information about Education, Health and Care (EHC) Plans, support around becoming an adult, 
as well as how people can get involved in coproduction – helping to develop SEND services and support. 
The new Local Offer website is available here.

https://hull.mylocaloffer.org/
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Summer Term 2022 - A message from the Chair 

Hello, I hope that we at GAtHER can begin to regenerate as we too have suffered over the past two years by 
not being able to offer our annual conference or seminars. Consequently, we have been haemorrhaging 
members even though we have not charged a subscription fee for the past fifteen months. GAtHERround will 
continue to be published twice a term but until we can re-group and resume what we used to do, we will not 
be charging for membership so in effect, you are receiving this twice-termly newsletter free. We hope you feel 
it’s good value for no money!  

To help with our recovery, we are very pleased to welcome on to our Executive Council, Fran Ward who is the 
Chair of Governors at Bubwith Primary School. Fran’s career has been in education – as a teacher, deputy 
head and then headteacher in the primary sector. She also has experience of local authority advisory work as 
an advisory teacher for KS1 assessment, maths, and writing. We’re sure that with all that knowledge to share 
with us, Fran will be a real asset to GAtHER. 

Will normal service be resumed? 
Now that we’re seeing a return to what used to be called normality in our schools, are you looking forward to 
leaving behind the online meetings or the downloading of papers and articles that you needed to read but 
lacked the impetus to do so?  Have you missed going into school for committee meetings or health and safety 
walkabouts or would you like to keep some of the new ways of working that became a necessity during 
lockdowns? 

There’s no doubt that governing boards throughout the land experienced a steep learning curve in maintaining 
contact with schools. Governors learnt how to use Microsoft Teams and Zoom, how to upload and view key 
documents and to do what was necessary to keep the business of governance going, supporting senior 
leaders through a stressful time, and doing what they are there to do to the very best of their abilities. 

Writing in the TES, Steve Barker, head of governance services at Strictly Education and a governor with more 
than 30 years' experience, urges us to look at our pre-pandemic governance arrangements, the changes we 
made during Covid and how we want to proceed once all restrictions are lifted. Are there things learnt during 
lockdown that we may want to keep? He says there has been a greater emphasis on focused agendas and 
pre-reading, asking colleagues to deal with discussing policy and other documents in different ways. Instead 
of spending a lot of time debating and amending such documents in meetings, governors have been asked to 
input suggestions into shared online documents beforehand and agree to changes that could then be ratified 
in the meeting. Another innovation adopted by many governing boards that has helped to reduce the 
governance burden for everyone involved has been to stop asking school leaders to produce documents 
solely for governance meetings, asking them instead to share documents electronically that they use in their 
day-to-day jobs.  Such improvised approaches have helped governing boards deal with a new reality and in 
doing so, have formalised these new ways of working into what has become a more efficient operation that 
requires governors and school leaders to commit less time to actual meetings.
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It seems for many governors, these working practices offer a new direction and they don't want to see a return 
to the days of lengthy in-person meetings and complex sub-committees. Governing Boards are saying that 
some online meetings should be retained because they are a more efficient use of time. Approaches such as 
flat, zero committee structures and shared document-working outside of meetings mean that governors can 
make decisions more quickly and gain a better understanding of every aspect of the work of their governing 
board and demand less of the time of hard-pressed school leaders. Having said that, if you do decide to adopt 
a blended approach to governance you will need to bear in mind the risk of excluding governors who don’t 
have access to the necessary technology. Not all governors are able to operate at the technological level of 
schools. 

The experiences of the past two years have changed us all as governors.  We believe it would be a mistake 
now to forget that and try to go back to the old ways of working. As in all aspects of the working world, we are 
in a new era that requires a new approach to school governance. How has the pandemic changed the way 
you operate as a governing board? Do you welcome the new ways of working? Do let us know. I think there is 
a lot more to be said about this. 

E-mail us at: info@ga-ther.org.                        Tweet us at @ga_ther.org 

Find us on Facebook at www.facebook.com/groups/GAtHER.Governors 

New mental health teams in Hull schools 
Given we have celebrated Children’s Mental Health 
week during February, we felt it was vital to share 
more information relating to children and young 
people’s mental health and the support available to 
them in Hull particularly on new school initiatives. 

The NHS Hull Clinical Commissioning Group, in 
partnership with Hull City Council and Humber 
Teaching NHS Foundation Trust launch two Mental 
Health Support Teams in selected Hull schools and 
colleges on 31 January. Once fully operational, the 
new Mental Health Support Teams will be working 
with 34 schools in Hull. The Mental Health Support 
Teams provide early intervention mental health and 
wellbeing support for children and young people 
aged 5-18 with mild to moderate needs, supporting 
with conditions such as generalised anxiety and low 
mood. 

Dr Amy Oehring, local GP and a member of Hull Children, Young People and Families Board, said: 
“I’m so pleased that we will soon be able to offer this service to children and young people in Hull.” 

Following the launch, the service will deliver support to 35 education settings across Hull. The teams will  
deliver 1:1 Cognitive Behavioural Therapy (CBT) sessions for identified children and young people, groups, 
and class sessions, as well as providing support for teachers, parents, and carers, and assisting with whole 
school approaches to mental health and emotional wellbeing. 

Additional information and resources:  

l What is a Mental Health Support Team animation 

l Introducing Mental Health Support Teams video 

l Mental Health Support Team comic strip for primary schools  

l Local emotional wellbeing advice, resources, and services  

info@ga-ther.org
www.facebook.com/groups/GAtHER.Governors
https://www.youtube.com/watch?v=O6QmsS6oLkE&feature=youtu.be
https://www.youtube.com/watch?v=1yH8A9ORq6U
https://www.hullccg.nhs.uk/wp%5B1%5Dcontent/uploads/2021/08/10828-nhs-hull-mhst-comic.pdf
https://www.howareyoufeeling.org.uk/
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New Thrive model for young people's mental health 
Support for children and young people around emotional and mental 
health is  changing. 

The funding for the city’s flagship HeadStart Hull programme is 
coming to its  natural end in 2022 after a successful six years of  
delivery, which has reached and supported thousands of children 
and young people across the city. This test and learn programme 
was one of only six in the county and thelearning has been used to 
further grow and develop the future provision for our children and 
young people in Hull. 

All partners along with primary and secondary schools and NHS 
Hull CCG, have adopted the nationally recognised THRIVE  
model across Hull. The model places an emphasis on prevention 
and promotion of emotional and mental health and wellbeing. 
Children, young people, and their families are empowered through 
active involvement in decisions about their support Core elements of 

the HeadStart Hull programme will be retained, and the revised THRIVE model will add and develop new and 
sustainable support for children, including: 
l The How Are You Feeling? website, which will continue to be a central platform for all information, advice 

and guidance about emotional and mental health for children and young people, parents/carers and 
professionals. 

l Mental Health Support Teams in Schools; £2.2million funding through DfE and NHS England (2021-24). 
Two new teams now cover 37 schools, including seven secondary schools. In 2023, a third team will be in 
place ensuring over 60 per cent of schools benefit from direct mental health support. 

l Children’s Psychological Wellbeing Practitioners; six practitioners support children aged 10-18 who may be 
struggling to cope with their feelings. 

l Whole-school approach and Designated Mental Health leads in schools. This is a national initiative informed 
by HeadStart work. 

l Increased numbers of School Nurses. 
l Counselling services from Hull and East Yorkshire MIND. 
l A new Youth Employment Hub with emotional and mental health support to help young people into 

employment and sustain employment opportunities alongside the continuing youth employment initiative. 
l Emotional Resilience Coaches continue and two additional post-16 coaches. 
l Health and Justice programme; the programme works with Hull Youth Justice Service, Children’s Social 

Care, Humberside Police and other partners to prevent young people entering the Youth Justice system.  
A team of 11 Youth Support Workers to work with young people in the community. 

l Youth Justice – Mental health support for young offenders. 
l Holiday Activities and Food Programme: contributes to improved emotional and mental health in children 

and young people by providing access to enriching, fun, social activities, reaching some of our most 
vulnerable children. 

l The city’s Youth Work offer continues to provide ongoing emotional health support for young people 
across Hull’s communities. 

 

 
A

https://www.howareyoufeeling.org.uk/
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Time for GBs to do some self-evaluation 

The summer term is time for governors to evaluate their GB and ask whether things could be done better. 
There are many governors’ self-evaluation forms on the internet, but the National Governance Association 
has provided a useful self-evaluation form that can be completed online which is RAG rated. You can use all 
20 questions or focus on a small number of key areas for development. Your clerk/governance professional 
can circulate the questions and collate all responses to identify any training needs, gaps, or actions to be 
taken. There are 20 questions for single school governing boards and the 21 questions for MAT boards which 
have been updated since last year, and 16 questions for academy committees for LGBs which have also 
been added. Many Hull academies found the previous self-evaluation format very useful. 

Here are 4 sample questions for governors to consider: 
1.  Leadership: The chair is elected annually, leads with integrity, is supported by a vice chair, and ensures the 
    board stays strategic and does not shy away from making the right decisions for the school. 

2.  Skills and diversity: Succession is the planned recruitment process is designed to ensure new board 
    members are recruited to fill skills gaps and ensure diversity of knowledge, experience, perspectives, 
    and approaches. 

3.  Accountability – stakeholders: Those governing know their school, engage with its stakeholders, and 
    consider their views when making key decisions and report on their work each year. 

4.  Evaluation of impact: Those govering are confident that the decisions the governing board makes have 
    led to both improved outcomes for pupils and ongoing financial stability for the school. 

You can find out more at www.nga.org.uk/board-evaluation  

https://www.nga.org.uk/Training-and-Development/Online-evaluation-tools.aspx
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Governor Training and 
Development Programme 
Summer term 2022 
All courses are planned to be held face to 
face at the Guildhall except where otherwise 
stated. 
If you would like to apply for any of the courses below 
If you would like to apply for any of the courses below 
please contact the Governors’ Team on telephone 
number 613 380 or neil.bahn@hullcc.gov.uk. 
Please also do not hesitate to contact us if there is a 
course you think would be useful that we have not 
included, or if the times listed are not suitable for 
you, and we will try to organise additional sessions 
where there is enough interest. Updates on any 
changes or additions will be sent to governors 
regularly during the school year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Welcome to New Governors 
This session is recommended for all new 
governorsas part of their induction. Essential 
information and advice will be provided on what 
being a governor involves. Topics covered include 
the role of the clerk, governing body agendas and 
meeting procedures. 
15 June 2022, 4.00pm to 6.00pm

The Critical Friend 
This induction module is suitable for governors who 
have attended the Welcome to New Governors and 
will explain the role of the “critical friend”. Topics 
covered include the characteristics of an effective 
governing body, monitoring and evaluation, school 
performance information and governor visits. 
7 July 2022, 4.00pm to 5.30pm 
 
Understanding Attachment - 
Looked After Children 
This course will consider the reasons why looked 
after children achieve significantly lower results than 
their non-looked after peers, why they are more likely 
to be  excluded, have behavioural difficulties or need 
additional educational support and how this can be 
addressed. 
To be confirmed

intouch
Governors’ newsletter

Dealing with Parental Complaints 

This course will cover why schools should have a 
complaints process, legislation and policy 
surrounding the handling of complaints, how to 
manage the process through the various stages in 
schools with governors supporting, and discussion 
on various scenarios. 

28 June 2022, 4.00pm to 5.30pm
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Pupil Exclusion Training
This course will cover current legislation and statutory 
guidance, and provide governors with an 
understanding of why schools exclude pupils. 
Governors will be trained to understand exclusions 
within their safeguarding and inclusion duties under 
Ofsted expectations. The course also aims to ensure 
governors are confident to sit on Pupil Exclusion 
Committees and deal with any subsequent 
challenge. 

23 June 2022, 4.00pm to 5.30pm 

How to be an Effective Chair
This session focusses on the skills chairs of governors 
need to carry out their role effectively. The leadership 
role of the chair, the importance of developing 
positive relationships and identifying and sharing 
good practice are all covered. 

07 June 2022, 3.00pm to 4.30pm

SAFEGUARDING TRAINING
Keeping Children Safe in Education
A virtual safeguarding briefing regarding updates to 
KCSIE 2022. This briefing is designed to support you 
as safeguarding governors to be aware of the 
changes to the statutory guidance and be best placed 
to hear recommendations of how best to implement 
the changes within your settings. There is 
understandably following Ofsted’s review of sexual 
abuse in schools and colleges a sharp focus on the 
work schools and colleges are undertaking regarding 
peer on peer sexual abuse. Within this briefing we 
will also consider updates to guidance on sexual 
violence and sexual harassment between children in 
schools and colleges and safeguarding focuses. 
We will also look at the new Green Paper on SEND 
and Disability. 

To be held via Microsoft Teams 
3 May 2022, 6.00pm to 7.00pm 
New dates will be made available. 

Governors’ newsletter
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Safeguarding Children - 
A Shared Responsibility (Level 1)
Sessions are held regularly throughout the year – 
other dates will become available, please ask for 
details. All sessions start at 9.30am and last for four 
hours. Please contact Neil Bahn for new dates. 

E.LEARNING MODULES -
Summer term events to explore the
white paper and green paper
These NGA events, for members, in the summer term 
l MAT Governance Leadership Forum
l Local Academy Committee Governance

Leadership Forum
l Maintained Governance Leadership Forum
l SATs Governance Leadership Forum

Book your place for the webinars here.

https://www.nga.org.uk/News/Events/MAT-Governance-Leadership-Forum.aspx?utm_source=Master+Audience&utm_campaign=d6b4d995ff-EMAIL_CAMPAIGN_2022_04_01_12_42&utm_medium=email&utm_term=0_685f6e617f-d6b4d995ff-52502655
https://www.nga.org.uk/News/Events/Local-Academy-Committee-Governance-Leadership-Foru.aspx?utm_source=Master+Audience&utm_campaign=d6b4d995ff-EMAIL_CAMPAIGN_2022_04_01_12_42&utm_medium=email&utm_term=0_685f6e617f-d6b4d995ff-52502655
https://www.nga.org.uk/News/Events/Maintained-Governance-Leadership-Forum.aspx?utm_source=Master+Audience&utm_campaign=d6b4d995ff-EMAIL_CAMPAIGN_2022_04_01_12_42&utm_medium=email&utm_term=0_685f6e617f-d6b4d995ff-52502655
https://www.nga.org.uk/News/Events/SATs-Governance-Leadership-Forum.aspx?utm_source=Master+Audience&utm_campaign=d6b4d995ff-EMAIL_CAMPAIGN_2022_04_01_12_42&utm_medium=email&utm_term=0_685f6e617f-d6b4d995ff-52502655
http://www.nga.org.uk/News/Webinars.aspx?utm_source=Master+Audience&utm_campaign=d6b4d995ff-EMAIL_CAMPAIGN_2022_04_01_12_42&utm_medium=email&utm_term=0_685f6e617f-d6b4d995ff-52502655
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Governors For Schools 
Since 1999, Governors for Schools has been 
connecting skilled and committed volunteers with 
schools across England, and they are currently 
offering the training modules detailed below which 
are free to complete. You don’t need to have become 
a governor through Governors for Schools to access 
this eLearning, but you’ll need to register as a user. 
Create an account or log in when you click to start a 
module. Each module takes roughly an hour to 
complete. You’ll receive a certificate for each module 
you finish. 
 
Reducing Avoidable Exclusions 

Governors for Schools and Allen & Overy are working 
together to equip governors with the knowledge and 
skills to build a fairer approach to exclusion. 
Overall rates of exclusion have risen in recent years. 
Research has found that practice is inconsistent 
across schools, trusts and regions. Certain pupil 
groups, including those with special educational 
needs and disabilities and from disadvantaged 
backgrounds, are significantly more likely to be 
excluded. This short eLearning course will explain 
the role of governors around exclusions, from 
building a culture that seeks to minimise exclusion, 
to robustly reviewing decisions to exclude. 

Start course

Wellbeing Governors: children’s and 
young people’s mental health and 
wellbeing 
This module looks at some of the most common 
mental health issues that children and young people 
experience and what school leaders and governors 
can do to promote wellbeing and improve mental 
health in schools. 
This eLearning is relevant to governors in all 
jurisdictions. 
Start course 

Short course: special educational 
needs and disabilities for governors 

Governors in all types of school have duties towards 
children with special educational needs and/or 
disabilities. It looks at the definition of special 
educational needs and disabilities (SEND), how the 
needs of pupils with SEND are met in schools, 
funding for SEND provision, and the role of the board 
and link governor in securing effective provision for 
pupils with SEND. This short course sets out what 
you need to know 

Start course 

 
Driving School Improvement 

Driving School Improvement covers the role of 
governors in the school improvement process. 
It looks at setting a clear and compelling vision for 
the future, ensuring effective self-evaluation is taking 
place, and approving and monitoring clear and 
costed plans for improvement.  

Start course 

 
Finance for new governors 

Finance for new governors covers the key principles 
of the schools financial framework, including the 
funding system and accountability framework. It also 
focuses on the key principles of effective financial 
management, including the development of a 
financial strategy, budget monitoring, internal controls 
and value for money.  

Start course 
 
Webinars 

The following Governors for Schools webinars 
are also available to view: 

Primary PE and Sport Premium Governor 

Training 
https://governorsforschools.org.uk/webinars/primary- 
pe-sport-premium-governor-training/ 

Cyber Security - Essentials for Schools with PwC  
(GfS Conference 2021) 
https://governorsforschools.org.uk/webinars/cyber- 
security-essentials-for-schools-with-pwc-gfs-
conference-2021/ 

Safer Recruitment 
https://governorsforschools.org.uk/webinars/safer- 
recruitment/ 

https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/reducing-avoidable-exclusions/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/wellbeing-governors-childrens-and-young-peoples-mental-health-and-wellbeing/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/short-course-special-educational-needs-and-disabilities-for-governors/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/1776/
https://governorsforschools.org.uk/login/?redirect_to=https://governorsforschools.org.uk/e-learning/course/finance-for-new-governors/
https://governorsforschools.org.uk/webinars/primary-pe-sport-premium-governor-training/
https://governorsforschools.org.uk/webinars/cyber-security-essentials-for-schools-with-pwc-gfs-conference-2021/
https://governorsforschools.org.uk/webinars/safer-recruitment/
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The Green Paper SEND Review Summary for Governors 
The SEND Review was published mid-March with Nadhim Zahawi, Education Secretary, promising “a more 
inclusive and financially sustainable system, where every child and young person will have access to the right 
support, in the right place, at the right time”. The proposed reforms to SEND and AP provision addresses 
three key challenges: 

l outcomes for children and young people with SEN or in AP are poor 

l navigating the SEND system and alternative provision is not a positive experience for children, young 
people, and their families 

l despite unprecedented investment, the system is not delivering value for money for children, young people, 
and families 

A single national SEND/AP system: The support and provision offered to the most vulnerable children will be 
based on their needs, in co-production with families, not on where they live or the setting they attend. 
The green paper proposes a new national SEND and alternative provision system, setting national standards 
and new local SEND partnerships, including units within mainstream, alternative and specialist provision to 
help realise this ambition. 

Education settings should have greater clarity about the SEND support that they are expected to deliver, as 
well as engaging in strategic decision making in their local area. There was an 8% increase in appeals this 
year on the 8,600 appeals made in 2020-21, highlighting the “increasing frustration” of parents and carers 
with the system. The SEND Review also proposes reforms to the process that addresses EHCP disputes. 
It proposes mandatory mediation, making it easier to resolve disputes earlier and retain tribunals for the most 
challenging cases.                  

Support from early years to adulthood: Hull governors will welcome a “continuum of support” where the need 
for each child and young person is targeted and identified as early as possible and continues into adulthood. 
The paper is hoping this will be achieved by increasing the total investment in a number of different SEND 
provision initiatives. It also proposes to consult on the introduction of a new SENCo National Professional 
Qualification, NPQ. The importance of the relationship between the governing board and the SENCo will 
continue to be key to the effective governance of SEND and ensuring positive outcomes for children and 
young people with SEND. 

A reformed and integrated role for alternative provision: The quality of AP is inconsistent across the country, 
with only 4.5% of pupils who attend AP passing GCSE English and maths. The paper recognises the positive 
role AP can play in supporting children facing challenges in their education and proposes to create a national 
vision, delivered by an integrated SEND and AP system with clear national standards. 

Greater funding stability is proposed for APs, with opportunity to join a trust, greater oversight and transparency 
of pupil movements and there is a call for evidence on the use of unregistered provision. Proposed reforms 
mean mainstream schools will have a “clear, tiered package of support”, building capacity to address a range 
of needs that present a barrier to learning. Governors may feel greater clarity is required on how the 
proposals will be achieved and resourced. 

System roles, accountabilities, and funding reform: The government aims to strengthen accountability across 
the education, health, and care systems, enabling it to be more transparent and consistent. Proposals include 
a new inspection framework, consistent national benchmarking, and new funding agreements between local 
government and the DfE. Hull governors particularly in special schools regularly voice that fair and consistent 
funding, together with robust accountability, would help schools and services to deliver effective support and 
give parents confidence in the system.  

For more information on the SEND Green Paper visit:  https://www.gov.uk

https://www.gov.uk/
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Schools White Paper, What Governors Need to Know 
Governors will be aware of the long awaited Schools White Paper. Ministers have set targets for higher grades 
at GCSE, better SATs scores and for every school to be in or on its way into a multi-academy trust by 2030. 
For Hull there are 4 schools remaining that have not academised and who are not part of a MAT. 

Governance was a strong feature in the white paper. Firstly, the DfE had included the need for “strategic 
governance” within its new definition of what constitutes a strong trust. This specifically references the 
requirement for ethical standards and a strong local identity. The importance of local governance within multi 
academy trusts (MATs) has also been acknowledged as a key part of the future trust-based system. The DfE 
included its expectation for all MATs having local governance arrangements for their schools “so that trusts 
continue to be responsive to parents and local communities”. 

Included also is a new "Parent Pledge" that any child who falls behind in English and maths will get the support 
they need to get back on track, and sets the expectation that mainstream state schools will remain open for at 
least 32.5 hours per week. You can use the links below for more information:  

l White Paper: DfE expects schools to stay open for at least 32.5 hours 

l Background: Zahawi promise White Paper to tackle illiteracy 

l Exclusive: What Zahawi plans to do next 

The Schools White Paper, the first in six years, is the first of two major announcements from the Department 
for Education this week, with a Green Paper being published following the government's long-running special 
educational needs and disability (SEND) review. 

Education secretary Nadhim Zahawi said the plans amounted to "levelling up in action", "The Opportunity for All 
White Paper will deliver for every child, parent and family, living anywhere from rural villages to coastal towns 
through to the largest cities, by making sure all children have access to a school that meets our current best 
standards, harnessing the incredible energy and expertise of the 1 million people that work in schools. 
"Any child who falls behind in maths or English will get the support they need to get back on track, and 
schools will also be asked to offer at least a 32.5-hour school week by September 2023." Mr Zahawi told Tes 
he was confident the paper's proposals don't need extra funding to be achievable. 

Here is a brief summary of the key policies and targets in the Schools White 
Paper for governors: 

90 per cent of primary school pupils to hit the expected standard in the three Rs. In reading, writing and 
maths in key stage 2. It says this is estimated to be worth between £31 billion and £60 billion for the wider 
economy, for a single cohort in 2030. In 2019, 65 per cent of key stage 2 pupils reached the expected 
standard in all of reading, writing and maths, an increase of 7 percentage points in reading and 9 percentage 
points in maths since 2016. 

The average GCSE grade in English language and maths to be a 5 by 2030: The DfE said it was setting 
the ambition for the average GCSE grade in English language and maths to rise to 5 by 2030 - up from 4.5 in 
the last set of exams before the pandemic, in 2019.  "Achieving our ambition of increasing the national GCSE 
average grade in both English language and maths by 0.5 is estimated to be worth £34 billion for the wider 
economy, for a single cohort in 2030." 

Every school in a multi-academy trust - but free schools can start as single trusts: As expected, the 
White Paper includes plans for a fully trust-led system with a single regulatory approach, the government 
wants all schools to be in or moving towards multi-academy trusts (MATs) by 2030 as trusts typically start to 
develop central capacity when they have more than 10 schools. The DfE would consider bids for high-quality 
free schools to open initially as standalone trusts. "While there will be no maximum size of trust, we will limit 
the proportion of schools in the local area that can be run by an individual trust." 

https://www.tes.com/magazine/news/general/dfe-enforce-325-hour-school-week-schools-white-paper
https://www.tes.com/magazine/news/general/zahawi-white-paper-illiteracy-new-year
https://www.tes.com/magazine/news/general/exclusive-nadhim-zahawi-what-he-going-do-next
https://www.tes.com/magazine/analysis/general/zahawi-why-he-didnt-ask-any-new-cash-white-paper
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A 32.5-hour week expected of mainstream schools, with Ofsted to check on this: The DfE announced 
that it would ask all schools to ensure they are open for a 32.5-hour week. The DfE will expect all 
mainstream state-funded schools to work towards meeting this expectation as soon as possible 
and by September 2023 at the latest."  

A literacy and numeracy test for a sample of Year 9 students: The DfE's commitment to increasing the 
average grade at English and maths GCSE from 4.5 to 5, a new test of "national performance" will be 
introduced. There will be a new test of literacy and numeracy that will be taken by a "sample of children in 
Year 9". 

A new accountability regime for MATs: In summer, the government will launch a review looking at 
accountability and the regulation of MATs "focused on the quality and inclusivity of the education they provide, 
how they improve schools and maintain their local identity, how they protect value for money for the taxpayer 
and how they develop their workforce". The initial focus will be on schools in the 55 Education Investment 
Areas. £86 million would be made available to grow and strengthen MATs over the next three years. 

Legislation on recording attendance: New legislation to modernise how attendance is recorded, with a 
"national data solution" used to track attendance and provide a "safety net" for vulnerable pupils at risk of 
disappearing from school rolls. New statutory expectations will be set out for local authority attendance 
services to help "severely absent" pupils get back to school. The Education Endowment Fund (EEF) and 
Youth Endowment Fund will also develop further attendance interventions for schools. 

Revising behaviour guidance: The DfE will revise the Behaviour in Schools guidance and Suspension and 
Permanent Exclusion guidance. The consultation on proposed changes closed on the 31 March. A new 
national behaviour survey will be launched in order to "better understand" the thoughts and feelings of 
parents, pupils and teachers on behaviour and wellbeing. 

So what will governors make of the changes? The White Paper has received 
a mixed reaction from senior leaders. 

The White Paper also include a series of measures that have already been announced, including: 

l Ofsted will inspect every school by 2025, including the backlog of "outstanding" schools that haven't been 
inspected for many years. 

l At least £100 million to put the Education Endowment Foundation on a long-term footing. 

l 500,000 teacher training and development opportunities by 2024. 

l £30,000 starting salaries to attract and retain the best teachers. 

l Payments to recruit and keep talented physics, chemistry, computing and maths teachers working in 
disadvantaged schools.  

l Up to 6 million tutoring courses by 2024. 

l A register for children not in school to make sure no child is lost from the system. 

l Every school to have access to funded training for a senior mental health lead 

Sources TES. 28th March 2022, Marchs NGA, and https://www.gov.uk

https://www.gov.uk/government/publications/education-investment-areas-selection-methodology
https://www.gov.uk/government/publications/education-investment-areas-selection-methodology
https://www.gov.uk/government/publications/education-investment-areas-selection-methodology
https://www.tes.com/magazine/news/general/dfes-parent-pledge-policy-gimmick-say-heads
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Academies finance planning calendar – Summer term 2022 
A summary of key dates and actions relating to academy funding, finance and trust compliance with their  
funding agreement for governors to be aware of. 
May 2022 - Trust action  
l Complete summer school census  

l Trusts must submit their audited financial statements to Companies House within 9 months of the end of  
the accounting period which is 31 May  

Information and published guidance  
l ESFA publishes guidance and workbook for the budget forecast return three-year (BFR3Y)  

l Main PNA exercise complete and statements uploaded to Document Exchange for 2021 to 2022  

Payment  
l Second payment of the teachers’ pay grant and teachers’ pension grant for the 2021 to 2022 academic  

year (early years and post 16 providers only)  

l Final PE and sport premium for the 2021 to 2022 academic year  

l Final payment of the school-led tutoring grant for 2021 to 2022  

l Third payment of the recovery premium for 2021 to 2022  

June 2022 - Trust action  
l BFR3Y online form available 21 June  

Information and published guidance  
l ESFA publishes the 2022 to 2023 Academy Trust Handbook  

l ESFA publishes the 16 to 19 sub-contracting controls guidance for 2021 to 2022  

l ESFA issues guidance on funding allocations for new openers between September 2022 and March 2023  

Buying supplies?  
Find quality checked suppliers and resources   for buying goods and services and use the free Teaching  
Vacancies Service 

July 2022 - Trust action 

l Complete and submit the BFR3Y by 26 July  

Information and published guidance   
l ESFA refreshes the 16 to 19 interactive census tool  
l DfE publishes the academies sector annual report and accounts (SARA)  

l ESFA issues guidance on estimating your funding, for September 2022 to March 2023 openers  

Payment  
l Final payment for universal infant free school meals for the 2021 to 2022 academic year  
l Quarter 1 payment of pupil premium  

l Main PNA positive payments made to academies 2021 to 2022  
l  Final payment of the recovery premium for 2021 to 2022




